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Bsenenue

Henssmu  ocBoenuss HUP  sBustorcs:  popmupoBaHue Hay4dHBIX MPEICTaBICHUNA O
COBPEMEHHBIX HCCIIEOBATENLCKUX MPOrpaMMax Kak OOIIENCUXOJOIHYECKUX, TaK U COLUAIbHO-
TICUXOJIOTUYECKUX HCCIIEOBAaHUM, (OPMUPOBAHHE COOTBETCTBYIOLIMX COBPEMEHHOMY 3TaIly
Pa3BUTHS IICUXOJIOTMYECKOW HAYKH MPEACTAaBICHUN METOAAX KaK HAyYHON OCHOBBI JUIsl PEILIECHUS
AKTyaJbHBIX TEOPETHYECKMX W HAyYHO-NPAKTUYECKUX 3a4a4 IICHXOJIOrO-IEeJarornYeCcKux
HUCCIEIOBAHUMN.

3anaun HUP:

- pacmuputh W YIIIyOWTh 3HAaHUS 1O METOJOJOTHMM M METOJaM IICHXOJIOro-
ME€JarOTUYECKUX MCCIIEIOBAHUN, TO3HAKOMHUTh C COBPEMEHHBIMHM TEXHOJIOTMSIMU KOMIUIEKCHOTO
IPOEKTUPOBAHUSA U OPraHU3aLMM HAyYHOTO MCCIIEAOBAaHMs OOLIETEOPETUYECKUX U MPUKIIAIHBIX
po6JIeM MpoLecca pa3BUTUS JIUYHOCTH U €€ COLMaNU3aluu (coiepKaHue, CTaIul U MEXaHU3Mbl
Pa3BUTHA JUYHOCTH HA PAa3HBIX 3TAllaX OHTOI'CHE3A);

- copMHpOBAThH yMe@LH_'Ielml)@mp CHHBIC B KypCce 3HAHUS U NMPUMCHSITH
u
HS,

UX IpU MOCTPOCHUU COOCTBEHHOI'O HCCIIEJOB a3BUBAaTh y CTYJIEHTOB MarucTpaTyphbl

[NpakTika:-BKP-Cecens non KoY

TGOpeTI/IKO-BMHI/IpI/I!IeCKI/IX HUCCICIOBaHHUU, CO3JaBaTb COOTBCTCTBYIO € nporpamMmmaI

HI/IHOTEDKHLngO 8«@@0 ep g O ; : 7 2
- cigCobcyBITaT OppipoBaH po anpHOr0™" MHpOBO33peHHsT U

MeTononoque]KQﬁﬁzyz m jr 0 €CCHOHAJIBbHO-BAXKHBIX
JUISL y4eHOro-McC T C B H( emhew®CcTH, HACTOMYMBOCTH,

MOCTIeIOBATEIBHOCTH, aKTUBHOCTHU H JIP.), MTOBBICUTH dPPEKTHBHOCTh UMEIOIIUXCS Y CTYJICHTOB

TICUXOJIOIrO-IIeJarorut4eCKux 3HAHUN H YMGHPII;'I 3a CUCT BO3MOXHOCTU HX IPHUMCHCHUA IJIA

pelLIeHNs aKTyaJbHBIX IPOoOJIeM 00pa30oBaHusl.



1. Ilouck HayuHOI1 muTeparypsl no teme BKP

Teopernueckoil 6a30il nccnenoBaHUS MOCIYXWIN CTaTbU B MEPUOJUYECKUX H3AAHMSIX,
MoHorpaduu, ydeOHbIE MOCOOMS, HOPMATHBHO-IIPABOBBIE AaKThl, JOKYMEHTHl BHYTPEHHETO
MOJIb30BaHUS KOMIIAHMM, a TaKK€ HHTEPHET-UCTOUYHUKH. B mporecce HamucaHus paboThI
OonplIOe BHUMAaHUE MBI OOpaTHMJIM HAa WCCIENOBaHMA W TPYAbl TakWX yueHbIX, Kak: JI.B.
AzapoBa, T.O. Comomanmuna, B.I' Comomanmuu, ['.B. Bepxubox, B.M. Hlymmik, M.
Crapony0ckasi, B.A. Jlerrepes, O. Kynuin 1 MHOTHX JpYTHX.

Crucox MuTepaTypHbIX HCTOYHUKOB, UCTIOIB3YyEMbBIX B paboTe:

1. AzapoBa JI.LB., BunorpamoBa K.E., Tapkyma B.H. Opraauzanus
KOMMYHHKAITMOHHBIX KaMmanuid [Teker]: yue6. mocodue. — CII6.: M3a-Bo CIIOIDTY «JIDTU»,
2016.—75c.

ComepXUT  OCHOBHBIE  CBEACHHMS O BUAAX  KOMMYHHMKAIIMOHHBIX  KaMITaHUH,
CTPAaTETMYECKOM IUIAHMPOBAHWM W TAKTHKE WX MpoBeaeHus. OTAETbHO paccMaTpUBAIOTCS

0COOEHHOCTHU l'IJ'IaHI/IPOBaH@ qr'gls@msp @anm{mx MEpOIpPUITUIA B paMKax
u

KOMMYHHKaHHOHHOfI KaMIIaHUH.

[MpakTnka-BKP:-Cecena non krmoy
pykoBoauTes /7 CABpeMCHHbIC HAYKOGMKHE TEXHOIOTHIL,
ﬁpe 8@ ,c 56 7 eyBaTka  IPaAMOTHBIX,
KBaJTUPHUIIHAD ( cH l)unx cm ZZB& ue TIPABIICHIIEB - OTO
npo0OJema, K OBPEMECHHOM JTarie
pasButus Ou3 lﬁ %@222 @ma Ltmkﬁumo 3TO HETO 3aBUCHUT

yCcHex OpraHum3aluu. ['JaBHOE - CMOTpETh BIEpel M BHUJIETh 1€Jib, NPUHUMATh NpPABUIbHBIC
pelIeHus, TPaBUIbHO IEHCTBOBATh U HEMTPEMEHHO 3aBEpPIATh JEJI0 YCIEXOM.

OCHOBHBIMHU Ka4€CTBaMHU, KOTOPBIE JAOJKHBI OBITH MPUCYIIM XOPOILIEMY PYKOBOAMTEIIO,
SIBJISIIOTCS CJIEYIOLINE: KOMIIETEHTHOCTh, KOMMYHHKA0EIbHOCTh, BHUMATEIILHOE OTHOIICHUE K
HNOJYMHEHHBIM, CMEJIOCTh B NPUHATUU PEHICHUH, CIOCOOHOCTh TBOPYECKH PELIATh MPOOIEMBI.
Xopomuii pyKOBOAUTENb — 3TO TBOPYECKAsl JIMYHOCTb, CIOCOOHAS MPEOJI0JIEBATh CTEPEOTHUIIBI
U HAXOJIUTh HETPAAMIIMOHHBIC MyTH PEIICHHUS CTOSIIMX Mepe] IIKOJOW 3a7ad, co3/laBaTh U
UCIOJIb30BaTh WHHOBAIIMOHHBIC YIPABICHUECKUE TEXHOJOTUU. MeHemKep JO0KeH ObITh
JUIEPOM, JOCTOMHBIM nojpaxaHus. OCHOBHAs 3aJaya MEHeIKepa - J1eNaTh JeJI0 NMPU MOMOILU
JIpYTUX JIOJIeH, JOOMBATHCS KOJJIEKTMBHOM padOTHl. DTO 3HAYMT COTPYJHHUYECTBO, a HE
3aIyruBaHue.

Xopomuii MeHeKep CTpeMUTCs cOamaHCupoBaTh MHTEPEC IPYIIIbI, HHTEpECH “Oocca” u

JIPYTUX MEHEIKEPOB, HEOOXOAUMOCTh BBITIOIHEHUSI PabOThI C HEOOXOIMMOCTBIO HAHUTH BpeMs



JUTSE O0YUYEeHHUSI, IPOU3BOICTBEHHBIE MHTEPECHI C YEIOBEYECKUMHU MOTPEOHOCTIMH IO TYMHEHHBIX.
[MonBonst utor, HaM OBl XOTEJIOCH BBIACTUTH OCHOBHBIC KAaueCTBa, KOTOPHIMH JOJDKEH 00J1a1aTh
COBPEMEHHBIN PYyKOBOJUTENb. DTO - COBOKYITHOCTh OPraHMW3aTOPCKUX HaBBIKOB, OCOOCHHOCTEH
MBIIUICHHS, YePT XapakTepa (HaCTOWYMBOCTh, JHEPITUUHOCTD ).

3. AmvuneBa A.J[. Metogonoruueckue  mpoOJIeMbl  U3YYEHUS  JTMYHOCTH
PYKOBOJUTEIIS BBICIIIETO 3BeHA // DKOHOMUKA U conuyM. - 2015 - Ne 1-2 (14). - C. 168-170.

CraTpsi MOCBSILIEHA  M3YyYEHHUIO  JIMYHOCTH  PYKOBOAMTENS  BBICIIETO  3BEHA,
AQHAJIM3UPYIOTCS PA3NMYHBIE MMOAXO/bI K U3YYEHHUIO JIUYHOCTU pyKOBOAUTENS. JlaHHBIE TOAXOAbI
OCHOBaHbI Ha aBTOPCKUX MPEACTABICHUIX O CTPYKTYpE JIMUHOCTH, MEXaHU3MaxX €€ U3MEHEHUS U
NICHXOJIOTHYECKUX TPEOOBAaHUSIX K PYKOBOIUTEIIIO.

4. Anromkuna E.A., Tlognyonas M.M. Ilorons 3a BpeMeHEM: JHUYHOCTH
pykoBoauTelns B Hamu qHU // BectHuk Bsarckoro rocymapctBenHoro ynusepeurera.- 2016. - No
6.-C.5-8.

Kaxx1p1i1 4estoBeK BBINOIHAET CBOE IPEAHA3HAYEHUE, PEAIN3YET YHUKAJIBHBIA CMBICI

CBOEH JKU3HH, opHeHTprﬂcﬁlpqu@ 11 allero BpeMeHU. DTO IOMOTaeT emy
u

3aayMaTbCia HaJd CMBICIIOM B JXUM3HH, YTO CaMO HI0 CC(BC ABJIACTCA HOPMAJBbHBIM IIPOSABICHUEM

[MpakTrka:BKP:-Cectnd moa o4

JBYMS THMIIAMM: MEHTAIbHBIM H SMOIMOHAILHBIM, IO3TOMY TOBOPST
BOCHIPHUSITHS $Meﬁgc@®ajm 1}1@03@2 1[17 n}ax TpeICTaBICHUN O
-—
BpeMeHH neprenT oM” u koyluentyansfioM; rae YHBIM seTC IyBCTBEHHOE,
I/IppaLII/IOHaJ'IB1 Q\Q:EZTZ \]|| ﬂ CYIIECTBYIOT H
aKTyaIH3HPYIO eit @ma occE KOT/Ia 3TO KacaeTcs
OTHOIICHHS K TaKUM (YyHJAMEHTAIBHBIM KaTerOpHUsIM, Kak Bpems. [loaTomy npu mccieqoBaHuu
npo0eMbl BpEMEHHU CIEeIyeT YYUTHIBATh M MEPIENTyalbHbId, 1 KOTHUTHBHBIH acIeKTHl B WX
B3aMMO/ICHCTBUY, KaK CYIIECTBYIOT B €IMHCTBE YEIOBEYECKOE BOCIIPUATHE M CO3HAHHE.

5. Bepbuna I'.I'.OmounonanbpHas chepa TUUHOCTH PYKOBOJUTENSI B COBPEMEHHBIX
ycnoBusx // CocTosiHEE M TEPCIIEKTUBBI Pa3BUTHSI HHHOBAIIMOHHBIX TeXHONIOTHH B Poccun u 3a
py6exom. — Uebokcapsr, 2016. - C. 58-69.

[TpuBeneHb! TEOPETHUECKHE M METOJO0JIOTMYEeCKUE BOMPOCH M3YUEHHS 3MOLMOHAIBLHON
cdepsl uenoBeka. OCHOBHOE BHUMAHHE YAETSACTCS aHAINU3Y CTPYKTYPbl SMOLMOHAIBHOM cephl.
Hapsangy c¢ TeopeTH4ecKMMH TEKCTaMH, pPacCMAaTPHBAIOIIMMH TNPUHIMIIHAIGHOE 3HAYCHHE
SMOLMH, COAEPKUT pabOThI, 3HAKOMSAIINE C OTACIHHBIMH AMOIMOHAIBHBIMU COCTOSIHUSAMH H

WHAUBUAYAJIbHBIMHA 0COOEHHOCTAMU 3MOHHOH8.JIBHOﬁ JKHM3HH 4YCJIOBCKA.

6. I'yxxoBa O.A. KnroueBble KOMIIETEHLIMU COBPEMEHHOTO pykoBoauTens // Hayunoe

o6o3penue. 2014. Ne 12-2. C. 645-647.



Ilenp  cratbu  0OOOCHOBaHHME  LIE€JIECOOOPA3HOCTH  HUCIOJB30BAHUS  MOHSATHUS
«VHHOBAIlMOHHBIE KOMIIETEHIMW» Ul O00O3Ha4YeHHs TpeOOBAaHMN K THUIy MBIIUICHUS U
OpPraHM3aIlIOHHOTO MOBEJACHHSI COBPEMEHHBIX PYKOBOJIUTENEH, pacKphITHE €ro COACpKaHMs, a
TaKXKe  ONpe/ieJeHWe  MecTa MHHOBALIMOHHBIX  KOMIIETEHLIMH B CTPYKType  (MOJEeNH)
YIPaBIEHYECKUX KOMIIETEHIIUH.

Teopernueckne BbBIBOJIBI aBTOpa MOAKPEIUIAIOT pPE3yJIbTaThl aHalIM3a MPAKTHKU
yIOpaBlIeHUs] MEPCOHANIOM psAa POCCUHCKUX KOMMAHMM W aHKETUPOBAHUS CTYIEHTOB IBYX
MOCKOBCKMX BY30B, IIPOBEJACHHOTO B paMKaXx MHOIOYPOBHEBOTO  COLIMOJIOTHMYECKOTO
HCCIIEI0OBaHUS MHHOBALIMOHHBIX ~KOMIIETEHIWI, MPEANOoIaraloniero HWHTEPBBIOUPOBAHUE U
AQHKETUPOBAHUE NPEICTABUTENEH IATH LIEIEBBIX TPYIIL.

7. HamrossH  H.A. CoBpeMeHHbIII pPYKOBOAMTENb KAaK JJIEMEHT YCHEIIHOCTH
opranmsaimun XXI Beka // DKOHOMMKaA, MOJMUTUKA, NpPaBO, OOpa3oBaHHE B COBPEMEHHOM
nHGOPMALMOHHOM 0011ecTBe: HOBbIe napagurmel. bparck, 2011. C. 45-49.

CraThst TOCBSIIIEHA PACCMOTPEHHIO COBPEMEHHOW TMapajurMbl HH(POPMALMOHHOTO

o0miecTBa B KOHTEKCTE q)OpMWHi@)Mﬁ@KOMHGTeHHHH CICIIHATUCTOB.
u

Ilpu os1oM ocoboe BHuUMaHuWe yaelsercsl xapakTepucTHKe HH(POPMAIMOHHOTO
ro e, u I pa
NpagTyre:, BRE: Cecenanomkmoq
byHIaMeHT bIE aﬁp@ Q}l My m,@ZeHu MEIUAIINCTOB).
8. aaI/IMﬁp AL 41065 a 0;5 "1; Z(LZI/ITCHH B peajn3aiuu
YCIICIIHOM K oﬂ 06«2 '?? T, 0 eiT{H i, Haykd. - 2016. - Ne 12-1
(18). - C. 380-33 @mé ITLU

B cratpe TOBOPHUTCA O B3aMMOCBA3U JIMYHOCTU PYKOBOAMUTECIA W PE3yJIbTaTaMH €TI0

nestenbHOCTH. O003HAaYeHBbl aCHEeKThl JMYHOM HAMpaBIIEHHOCTH, BIMSIOIIME HA peaau3aliiio
KaJIpOBOM MOJUTUKU Oopranuzauuu. [IpencraBiens npuMepsl.

CoBpeMeHHbIE YCIIOBUS XO35AUCTBOBaHUS B P® SBISAIOTCS HEOJHO3HAYHBIMHU. Tak ke
MO>XHO TOBOPUTH O TOM, YTO CHUTYyaIlusi HEOMPEAEIEHHOCTH U PUCKa TPAAUIIMOHHO XapaKTepHa
JUTSL peanu3aniy npohecCuoHaIbHON AeTENPHOCTH POCCUMCKOTO ynpasieHa. CieqoBaTenbHO,
OUYEHb BAXKHBIM SIBJISIETCS ONPEICTICHUE U YTOYHEHUE POJIM CAMOTO PYKOBOJIUTENS B peaiu3aluu
nporiecca ympasieHus. Yenoeueckuil (PakTOp MOXKET BHOCUTH 3HAYUTEIbHBIE KOPPEKTHBBI
OpgavM W3  HampaBJCHUH TPO(ECCHOHATBLHOW JEATCIIBHOCTH  PYKOBOIUTEINS — SBISCTCS
peanu3anus KagpoBOW MOJIUTUKYU IIPEATIPUATHS.

9. HertepeB B.A. u ap. Umumxk npodeccuonansHoi aesrtenbHocTd. [Teker] / B.A.
Jlertepes, A.H. I'anarysos, C.U. Tnyxux. — M.: FOPAWT, 2012

B coBpemennoM oOmiecTBe mpobiieMa KOMIIETEHTHOCTH B NMOHMMAaHUM U BBIPAKCHUH



SMOLMN CTOUT JOCTATOYHO OCTPO, MOCKOJBKY KYJIbT PALMOHAIBHOIO OTHOIICHMS K >KU3HU
npuoOperaeT Bce Oonbliee YHCIO TOKIOHHHKOB, 4YTO, B TPUHIUIE, MPOTUBOPCUUT
NcuX0(U3HOTOTUYECKUM U COIMATbHBIM OCOOCHHOCTSIM M TOTPEOHOCTSIM ueloBeka. MHorue
WCCJIEIOBATENM TOJAYCPKUBAIM  COIMAIBHBI CMBIC JMOIMH, OTMeYas, 4YTO OOIIEeCTBO,
3a00TsIIIeecss O COBEPIICHCTBOBAHUH yMa, JOMYCKAaeT OIMMOKY, MO0 UeloBeK Oojiee 4eloBEK B
TOM, KaKk OH YyBCTBYET, YeM KaK OH JyMaeT. JeWCTBUTENbHO, KyJbT PAlMOHAIBHOCTU U
BBICOKHI 00pa3oBaTeIbHBIN II€H3 HE CMOTYT CIOCOOCTBOBATH PA3BUTHIO T'yMaHUCTHYECKOTO
MHPOBO33PEHHUS U SMOITMOHAIBHON KYJbTYpPHI YeJIOBEKa.

10. XKekosa B. JInuHOCTH MEHEXKEPA: OCHOBHBIE YePTHI U kKauecTBa// Hayka. MbICb.
-2017.- Ne 2. - C. 55-59.

B crarbe moapoOHO mpoaHaTu3UupPOBAHBI ONPEICIICHHS U CTPYKTYpa JIUYHOCTH, OCHOBHBIE
KauecTBa YIPABJISAIONIETO, 3HAHWS M HABBIKM PYKOBOAMTENSA, €ro mpodeccuoHalbHbIE
KauecTBa, TEMIIEPAMEHT U €r0 BJIMSHUE HAa YNOPABICHYECKHE HAaBBIKM, YIOPABICHHE U
PYKOBOJCTBO.

JIs1 IIPaBUJIBHOT'O 15 TraHU3allnuH, KIIHOYCBBIM AKTOpOM
s
|

SBJISIETCS JIULIO, KOTOPOE €10 pyKoBOoAUT. JInuHOETH Mehiemkepa coueTaeT B cede pasHooOpasue

[MpakTyka-BKP: Cecous monrImoy

JOJDKCH HUCKAaTh U z-IaXOI[I/ITB HpO6J’IeNﬁ:I B KOMITaHHMHU U YCPC3 COOTBCTCTBY

= 8u80Q).100-02

1. aﬁH(n . onpocy 1;T I/TZ(%I/ITGHSI COBPEMEHHOM
OpraHu3aluH ? | e No 4e (i r3—

B 1:&@6 izz @ ma . tuoﬁ KOHKYPETHOH

Cpenbl, KOMIIETEHTHOCTh PYKOBOUTENSI CTAHOBUTHCS ONIPEIETISIONICH B pa3BUTHU KOMITAHUM.

TpebGoBanus nmpeapsIBIsieMble K KOMIIETEHTHOCTH HACTOJBKO HMIMPOKH, YTO TJIABHBIMH H
OTIpeACTAIOIUMHU  (DAKTOpaMH  YCIIEITHOTO PYKOBOJIUTENS SIBISIFOTCS HE TOJNBKO KauecTBO
o0pa3oBaHMs U OMBIT, HO U WHBIE CIIOCOOHOCTH M OCOOCHHOCTH JIMYHOCTH. B maHHOW cTaThe
pPacCMOTPEHBI KOMIIETEHIIUH COBPEMEHHOTO PYKOBOJMTENSA, MTOMOTAIOIINE BECTH KOMITAHUIO K
ycrexy.

12. BaiieB A.C. Ilcuxomormueckue OCOOEHHOCTH JIMYHOCTH U JIEATEILHOCTH
pykoBoauTens (MeHemxkepa) / CoBpeMeHHbIe MpobieMbl HaykKu U oOpasoBanus. 2015. Ne 1. C.
15-18.

B coBpemeHHBIX cHCTeMax MEHEIKMEHTA BEAyIIMM TPHU3HACTCS HAKOIUICHHE
yelioBeYeckoro KamuTana. [loCKOJbKy TEXHONOTMM B HAlll BEK MOTYT OYEHb OBICTPO
KOIMUPOBAThCS KOHKYPEHTaMH, TO JJIsi OMEPEKEHUs HMX, HAJO0 BCE BpeMs Mpeasaratb 4To-TO

HOBOC€. COXpaHI/ITB HOI[O6HBII>'I TEMIT PA3BUTHUA MOXHO TOJIBKO 3a CUCT HHTCIJICKTYaJIbHOI'O



KanuTana. JIroau - 3To eIMHCTBEHHOE KOHKYPEHTHOE NMPEHMYILECTBO, KOTOPOE CETOJHS €CTh Y
koMmaHuu. [103ToMy OcHOBHas 3a/1aua MEHEKMEHTA - IOCTOSHHOE HAKOIIJICHUE YeJIOBEYECKOTO
KamuTajia OpraHu3alui. JTO, B CBOIO OYepesb, TpeOyeT OT PYKOBOIUTENS COBEPIICHHO HHBIX
NOAXOJIOB K YNPABICHUIO OpraHU3alMeil: akIeHT B MEHEHKMEHTEe C palfoHaIN3Ma |
TEXHOKpaTU3Ma JO0JDKEH MEePEeMECTUTHCS Ha COLUMAIBHO-TICUXOJIOTHYECKUE MOIXOABI U METOJIbI
YHpaBJICHUA, COBCPIICHCTBOBAHUC «YCIOBCUYCCKUX OTHOH.IGHPIﬁ», MO6I/IJII/I3aI_[I/IIO
«4eTI0BEYeCKOro (haKTopa», HAKOIJICHHE «UEIOBEYECKOTO KaIlUTana», pa3BUTHE YYaCTHS
pabOTHHUKOB B yNpaBJICHNUH, TOBBIIIEHHE 3((EKTUBHOCTH JInAepcTBa. Bee BhimenepedncieHHoe
XapaKTepu3yeT MOBEJACHYECKOe HAIpaBlICHHE B YNPaBIEHUH, OCHOBAHHOE HA NPHUBJICYCHUU
3HaHUH ¥ Hay4yHBIX JOCTHKEHHH B 00JAaCTH TICHMXOJOTHH, COLMOJOTHH, KYyJIbTypHOU
AHTPOIIOJIOTHUH. KpOMe TOro, B OTHX MapaaurMax S3HAYUMBIMHU SABJIAIOTCA JIMYHOCTHBLIC
XapaKTEePUCTHKNA MEHEIKepa, Beb UMEHHO Oiarogapsi MM OH MOXKET OCYIIECTBHTH YKa3aHHbIC
MOJIXO/bI B pa3IMYHBIX c(epax ynpaBIeHYECKON AEATEIbHOCTH, B TOM YHCIIE U B 00pa30BaHHH.
13. Urembaea K.C., MarzymoBa H.K. HccriegoBanme LEHHOCTHBIX OpUEHTALUH

JMYHOCTH PYKOBOAUTEIEH // @@4 Heip. .- T.1. Ne 3.- C. 243-245.

B nanHOW craThe wW3maraercs ICHUNOJOTHMECKHE OCOOCHHOCTH PYKOBOIUTENCH 1

[parTyra:BKECecona momknou

nponecce HNCCICROBAaHUA ObLIa CIIOJIb30BaHa MCTOJHKA KOCHHOCTHBIC

OpUEHTAIH 31{0 @QQ 1 QQ

14. apa(o AC. qlcm},e e a-pgggJ]// a/laHI/ITapHBIe Hay4YHbIE
HCCIIEIOBAHU =7 " |

B CTJe@QSZZZ@ma‘J np!z[.clalneﬂﬂaﬁ, KaK TpyIIa

XapaKTCPUCTHUK, Ba>XHOCTH ITUX XapaKTCPUCTHUK JJISA PYKOBOOUTECIA n IMpaBJICHUA
MPEINpPUATHEM, TaK JK€ pPacCMATPUBAIOTCS IICUXOJIOTUYECKAE YEPTHl M ICUXOJOTHYECKUE
Ka4eCcTBa PyKOBOIMUTEIS.

JIn4HOCTH PYKOBOAMTENS MOKHO IPEICTAaBUTh, KaK IPYIILY XapaKTEPUCTUK, KOTOPBIE
SABJIAKOTCA: IICUXOJIOTUYCCKUEC XapPaKTCPUCTHUKHU u YCPThL JIMYHOCTHU, CHOCO6HOCTI/I
(MHTEIUIeKTYabHbIE  CIIOCOOHOCTH H  MPHOOPETEHHBIE CIOCOOHOCTH  KOHTPOJIMPOBATH),
ouorpaduueckue XapaKTepPUCTHKH, PU3HMUECKIE XapaKTEPUCTHKH.

[Icuxosornyeckue 4epTsl — rPYyNIbl JUAEPCKUX Ka4eCTB, KOTOPBIN SABJISETCS OJAHUM U3
CaMbIX YIIOMHMHACMBIX B PA3JIMYHBIX OIMMUCATCIIBHBIX IMOAXO0JaX.

[Icuxomorudeckne KavecTBa TPOSBISIOTCS HAa MPAKTUKE TIJABHBIM 00pa3oM depes
xapaktep yenoBeka. OHHM B OOJbILIEH CTENEHH XapaKTep BPOKICHHBIX WM MPUOOPETEHHBIX U

PAa3BUTBIX BO TJIABC HABBIKOB, U CHOCO6HOCT€I>'I, KOTOPBIC CHOCO6CTByIOT BBIIIOJIHCHHUIO CBOUX

(byHKIHIA.



15. MenpHuk I0.1., Menbauk O.®. YnpasieHueckas MOTUBALUS U SMOLIMOHAIbHOE
Onarononyune pykooautenei // Bectauk TBepckoro rocyaapcTBeHHOro yHusepcurera. Cepus:
Ilenaroruka u ncuxonorus.- 2016. -Ne 1. - C. 6-20.

IIpencraBneHsl pe3yiabTaThl UCCIEIOBAHUS YIIPABIEHYECKOH MOTHUBAIIMKA PYKOBOAUTENEH
B CBS3M C UX YPOBHEM 3MOIMOHaIbHOrO Osiaronoiyuus. [IpoaHanu3upoBaHbl B3aMMOCBSI3U
0a30BbIX MOTPEOHOCTEH YenoBeKa M OCHOBHBIX MOTHBOB YIIPABICHUECKOW NEATENHHOCTH C
YpPOBHEM HMOLIMOHAJIBHOTO Onaromonyuus y pykoBoautesneil. [lomydeHsl pe3yibTaThl,
CBUJICTEJICTBYIOIIME O  pa3IMYUU B  YIPABICHYECKOW  MOTHBALMM  SMOLIMOHAIBHO
ONaromoy4HbIX M HMOILMOHAIBHO HEOJAromoyydyHblX pYKOBOAUTENEH. Y SMOLMOHAIBHO
HeOJIaronoyyHbIX pyKOBOAUTENICH MOTHB BJIACTH MPOSBISIETCS KaK KOMIICHCATOPHBIN (akTop, a
cama yrnpaBjeHuYecKas MOTHBALMS HOCUT HE3PEJbId XapakTep. DMOIMOHAIBHOE OJaronoiayyue
BBICTYNAeT MEAUATOPOM, 00YCIOBIUBAIOIINM KAa4eCTBO YIPABICHYECKOH MOTHUBALMU, U MOXKET
CILy’KUTb OIIPEJEIECHHBIM IPEAUKTOPOM 3PEIOCTH MOTUBALIUN PYKOBOAUTEIEH.

16.  MopozoB A.B. KpeaTuBHOCTb Kak OCHOBAa HWHHOBAIIMOHHOM AaKTUBHOCTH W

npodeccuoHamu3Ma COBpCMG@Q{)H@TGﬁ/@OJ‘IOH/M B DKOHOMHKE U YIIPABIICHHH.
u

2014. Ne 1. C. 125-129.

[] PAKTNRA g BKE CE@ VA TIOO"KTTROYM

CBOHMCTBO ,(yCToanBas{ OCO@CHHOCTh) COBPEMEHHOI'O pPYKOBOJIUTENS ! yIIpaBiIcHIIA-
HOBAaTopa, 4 6y 2’3107 20006HOCTB MIPOSIBIISTH
COLMAJILHO-3HTUNM ’ mudepeHmanm
MIOHATUH «T 2) At!ye JCTYOIUMH  IBYMSI
NehUHUIISIMU? Q@ﬁl ?Z@ﬁjné osm TBOpYECTBA) U

CyOBEKTUBHO-00YCIIOBIMBAIONICH (11711 0003HAUEHUS KPEATHBHOCTH).

ABTOpOM mpejcTaBiieHa TpoOemMHas 0a3za McClaeayeMon TEeMBI, a Takke 00OCHOBaHHE
aKTyaJbHOCTH PACCMOTPEHUS M PEUICHUs 0003HAYCHHOM MPOOJIeMbl B COBPEMEHHBIX YCIIOBHSIX,
KpOME TOTO M Ha 3TO CIeNlaH OCOOBIH aKIEHT 00OCHOBaHAa HEOOXOAMMOCTb (POPMHUPOBAHUS Y
COBPEMEHHBIX PYKOBOJAMTENEH KPEaTUBHOCTH, KaK OCHOBBI WX mpodeccHoHaim3Ma |
WHHOBAIlMOHHOW aKTHUBHOCTH B TMpolecce NPOPECCHOHANBHON NEATETBHOCTH C  IIEIBI0
nosbimieHust  e€  3ddexkruBHocTH.  Ocoboe  BHUMaHHME  yleNseTcss  HeoO0XOIUMOCTH
MICUXOJIOTUYECKOM MOATOTOBKH COBPEMEHHOT'O PYKOBOAUTEIS K yIIPaBIEHYECKOH IS TETbHOCTH.

17. O6umuna H.B. OcobeHHOCTH 4YepT JWYHOCTH YCHEIIHBIX DPYKOBOIHUTEIEH B
KOMMepuecKor opranuzaiuu // JInauocTs B mpupojie u odmiectse. - M., 2015. - C. 58-61.

B CTaThe paccMaTpUBAIOTCS TICUXOJIOTUICCKHE
0COOEHHOCTH PYKOBOJIUTENICH KOMMEPUYECKMX OpraHu3alyid U3 4YHcia BOGHHBIX IEHCHOHEPOB.

[lokazaHo, u4TO JaHHBIE OCOOEHHOCTH  OOYCHABJIMBAIOTCS ~ UX  JIMYHOCTHBIMM U



npodeccHoHANBHBIME ~ Ka4ecTBaMM, a Takke aeopmarusiMu, cGOpMHUPOBABIIUMUCS B
pe3yJIbTaTe BOMHCKOW CITYKOBI.

18. CosioMmaganHa T.0., ConomauguH B.I.  VYmpaBnenune  moTHBaruein
nepconana[ Tekct]. — M.: Hayka, 2015. — C. 45\

19. CraponyOckas M. YBaxkeHue, 32 KOTOPOE XOUEeTCs TUIATUTh: KaK KOHBEPTUPOBAThH

KopropatuBHBIA UMUK B AeHbrU[ Tekct]. // HoBbiit MmapkeTrar. — 2016. — Ne2 — C. 41

OYHO.pd
[1lpakTnka, BKP, Ceccua nog kntou

8 (800) 100-62-72
1006272@mail.ru
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2. Cocrasnenue pa3sepnytoro miana BKP ¢ annoTauuei rinas u naparpagos
Ornasnenue BKP

Bsenenue

I'maBa I. Teopernueckue aceKThl BIMSHUSA UMUJKA HA YIIPABICHUS Kapbepoi

1.1 CyurHoCTh MOHSITHI «AMHUJIK

1.2 Umumx u ynpaBieHUue Kapbepoit

1.3 Umupx nuaepa 1 UMUK KOMIIAHUH

BbIBO/IBI IO TEOPETUUECKOMY UCCIIETOBAHUIO

I'maBa II. Ananu3 BIUSHUS IMHUKA PYKOBOAMUTENSA cOepOaHKa Ha yIpaBiieHUE Kapbepoi
2.1 O6mas xapakrepuctuka Coepbanka

2.2. Ananu3 pykoBogsiero cocraBa CoepbaHka v ero UMUK

2.3 HccrnenoBanue TMYHOCTH PYKOBOJUTENS M CUCTEMBI YIIPABIICHUS

BriBogBI 110 HCCIIEIOBAHUTO
['maga II1. COBepmeHCTBOBang)(:pt-!eln;! }Qpa;AQ/IQCOHaHaM B COepOanke
[Mpaktnka, BKP, Ceccua non kntou

CHHUC

+8(800) 100-62-72

[Tpunoxenus

1006272@mail.ru
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Beenenue BKP

HOTpe6HOCTI) CO3aHUs TTOJIOXKUTCIBbHOIO MMHIKA, KaK KOMIIAaHWH, TaK U €€ JINJACpa,
00yCJIOBJIEHO JKECTKOM KOHKYPEHTHOH cpeJod M ee YTKEIAIOUMMUCH TEeXHOJIOTUAIMHU
MIPOJBUKEHMSI, COBPEMEHHBIMUA CKOPOCTSIMHM PAa3BUTHS, TOCTOSSHHO MEHSIIOLIIMMUCS YeJIEH)KaMU
pBIHKA.

HpO)IYKTI/IBHOCTI) pa6OTLI KOMITAHUM CETrOAHsA HU3MEPACTCA HE TOJIBKO IMOKa3aTCIIsIMH
UCIIOJIHEHUS IUIaHA, HO M TEM, HACKOJIBKO KOMIIAHHMSI MOJKET 3aKpEeNHUTh HAJEeKHBbIE CBS3U C
HOBBIMHU U YK€ CYLIECTBYIOIIMMHU KIMEHTAMHU, TAPTHEPAMH, COTPYAHUKAMH.

CriocoOHOCTH HE TOJIBKO CO3/1aBaTh, HO M MOAJEPKHUBATD, PACHIMPATH OTHOIICHUS, CTAIH
4acThl0 MPO(PECCHOHANBHON JEATEIbHOCTH, KOTOpas TpeOyeT pa3BUTUS OCOOBIX HaBBIKOB
BHYTPEHHEH M BHEIIHEH KOMMYHHMKalMU. A Takxke, 0COO0H KyJbTypbl J€I0BOr0 OOLICHH,
OCHOBAHHOM HE TOJBKO Ha MpogecCHOHATU3ME, HO U Ha JOBEPHH, MO3BOJSIOIIEM CTPOUTh
OTHOIICHHA «BIOJITYIO».

N BaxxHBIM aCHeKTOI\O'[h%'Iﬁ/IOTH W JIOBEpUEM SIBJISICTCSI YCTONYHMBAs
u

penyTtanus. 3HAUUMOCTh YEJIOBEYECKOW MHAUBHIyaIbHOCTH TOJBKO HAaOMpaeT CUily, JIMYHOCTh

[pakTuka:-BREP:-Ceccna non K

TpyAHUKI M PyKOBOAMTENb,) uel o00pa3 He COOTBETCTBYeT OXmaHMsM IeIeBOM
ayIMTOPHH, ‘g M S@QI Th ]la@yfo @ZMTTZ pO(heCCHOHATBHY IO
kapeepy. 1 TOI\(< ATATHOT, QepexHoe o I/Ip-OB 1\;1 a“B™Tiazax OKpyIKaroluX,
CTaHOBUTCS BatH 0@6{2 0 Y0, \j H}(a HEQ.

Takum ﬁ s KZ,)Z @m éf ﬂm HEJI0OCTaTOYHO OBIThH

KBaJ'II/I(bI/IIII/IpOBaHHI)IM CIICIINAJIUCTOM. HY)KHO YMETHL NPCIOAHCCTH CBOU CHOCO6HOCTI/I, UMETH
BBICOKYIO BOCIIPUMMYHBOCTh K HOBOBBEJIEHUSIM, U, TJIABHOE, CO3/IaTh CBOM YHUKAJIbHBIN UMUK,
CIIOCOOHBIN SIPKO TMOJACBETHTHh Bally WHAMBHIYAIbHOCTb, MPO(ECCHOHANbHBIE U JUYHBIE
KauecTBa.

Baxmuo rpaMOTHO NPCAbABIIATE CBOM JOCTOMHCTBA — TOTAa UMUK 6YI[6T pa6OTaTI> Ha
Bac. becrmokouThcs O CBOEW pemyTalud HYXHO Ha IIOCTOSSHHOW OCHOBE, €XEIHEBHO
NPUKIAbIBasl yCHIUS [ JIOCTIDKEHUS OMpPENeNeHHOro craryca. WMWK OCO3HAHHO U
HEOCO3HAHHO AHAIM3UPYETCS OKPYKAIOIIMMH, OT HEro B HEMaJoW CTENEHW 3aBHCHUT Ballla
YCHEUHOCTb.

[lonsTHEe «UMHDK» CTANO0 MEXAUCUMILUIMHAPHBIM, €r0 HUCHOJB3YIOT B COLIMOJIOTHH,
MICUXOJIOTHH, TTOJIUTOJIOTUH U IPYTUX 00IaCTsIX.

Copep:xanue 3TOro TepMuHa (POPMUPOBATIOCH B 3aBUCUMOCTH OT L€ U 0COOCHHOCTEM

MHOI'UX HayK. HO, HE3aBHCUMO OT 00JIacTH MPUMCHCHUA, CCTOJHSA YKC CIOXKUIOCh TIOHMMAHHUC,
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49TO COPMHUPOBAHHBIM UMUK — OTO OINpEAeJCHHAss IEHHOCTh, KOTOpas B 3HAYUTEIHHOMN
CTCTICHH BJIMSECT HA YCIEIIHOCTh MPO(ECCHOHATBLHOW W JIMYHOW NeATeNbHOCTH. Y moHuMaHue
MEXaHU3MOB BO3HHMKHOBCHUA U BIHAHUIA HMHXKA B O6I].[eCTBe, CTAHOBUTCA Bce Ooliee
aKTyaJIbHOHM BO BCeX cepax KU3HU.

OcoOeHHO 17151 TeX BUAOB JCATEILHOCTH, I/I¢ YEJIOBEK HAXOIUTCS B 30HE KOHKYPEHTHOM
00pbOBI 32 paboyre MeCTa U B 30HE MaCCOBOTO M MPHUCTAIBHOTO BHUMAHUSI OKPYKAIOIIUX.

VYrpaBneHuecKas IesITeIbHOCTh 37IeCh 3aHUMaeT 0co0oe MecTo. Beap pykoBoIUTENIO, HE
MEHBIIIE, YeM TIIOJIMTHKY WM TBOPYECKOMY JESTEN0, IS Pe3yJbTaTHBHOM JESITEeNbHOCTH
HEOOXoAMMO ObITh Ha BHIY. EMy KpHUTHYECKHM Ba)XHO HWMETh «BEC», BIUSHHE B Cpele.
Crienduka ynpaBieHYeCKOH IeATeNbHOCTH TpeOyeT 0co00ro omyOoInInBaHusl.

Jnst moamep)kaHue OMpeAesIeHHOTO 00pasa, yIpaBJeHIy HEOO0XOIUMO OCOOEHHO
TIIATETIBHO MOAXOANTH K pa3paboTKe CBOETO0 MMHJKA, TIIATEIBHO M aKKypaTHO MPOCUUTHIBAS
KaxIyto aerans. Beap HaOmromaeTcs npsiMasi 3aBUCUMOCTD MEKAY HMHUJIKEM M Kapbepoi.

N »sra xoppemsuus A00aBISET — aKTyaJlbHOCTH TEME YIPABJICHUS HMHKEBOM

COCTaBIISIONICH, KaK HO63BHW 'ﬁ'@m KypeHTHas 6opr0a. [Tloaromy Bompoc
u

o0OecrieueHHs YCTOWYMBOCTU Ha pbIHKe, uepe3 UETKO TpaHCIUpPYyEMble pEMyTaluOHHO-

[parmka:BKEP-Cecena o Kou

HE YTHXAIOT Cré TOM, HYKHO JIH POJUTHCS YIPRABIEHIIEM, MMETh
npenpacnonﬁu @i’l j Q‘Q 6 YK:ZOCHI/ITaTL [Tpob6iema
OTpe/IeNICHNU i ) J'I)!HBI 2 XOIUMBIX, C OJIHOMN
CTOPOHBI, U 1 TlCT

e JOQ2 L 2ET TU

YpoBeHb I(PPEKTHBHOCTH COBPEMEHHOTO PYKOBOJAWTENSI M €ro KapbepHBIH pOCT B

KOMIIAaHWH, BO MHOTOM 3aBUCUT OT TOro, Kak OH pa0oTaeT HaJ CTWIEM U METOAAMHU
PYKOBOJICTBa, OT TOTO, KaKk OH ce0s BEIET, OT TOTr0, KAKOBBI €ro OTHOIIEHUS BHE M BHYTpPHU
opranuszanuu. Oco3HaHUE CBOMX MOJEJIEH MOBEAEHUS, YIIPABICHUS, KOMMYHHUKAIIMM CTAaHOBUTCS
VCKIIFOUUTEIIBHO BaXKHBIM.

OOBEKTOM Halllero MUCCIIEOBAHUS SIBIIAETCS BIUSHUE UMUJIKA HA YIIPABIIEHHE KapbEPOU.

IIpenMer — HEMOCPEACTBEHHO UMUJIK.

Lenbto pabOTHI BHICTYIIAET UCCIICAOBAHHUE BIMSHUE UMHKA HA YIIpaBlIeHHE Kapbepoil Ha
IIpUMepe JInaepa NpeaIpUsaTUS.

JUisl 1OCTUKEHUS IOCTABJIEHHOM 1eJIM HaMU OBbLIN pEIleHbl TaKUe 3aJauu:

1. paccMOTpETh CYIIHOCTD MOHATHH «UMHUIK»

2. OIPENENNTD CBA3b UMHJIKA U YIIPABIEHUE Kapbepoil

3. HU3YYUTb UMUK JIWJACpAa U UMUK KOMITIAHUN
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4. TmpoBeCTH aHAIW3 BIMSHUS UMUIKA pykoBoauTens COepOaHka Ha ympaBiIeHUE
Kapbepou

5. IpeAIOKUTh COBEPIIEHCTBOBAHUE CUCTEMBI YIIpaBJeHUs iepcoHanaM B CoepOanke

Teopernueckas ¥ npakTHUYECKas 3HAYMMOCTb HUCCIIEIOBAaHUS COCTOUT B TEOPETHYECKOM
UCCIIEZIOBAaHUM JIMYHOCTH PYKOBOJMTENSI OpPraHM3allMM, a MOJY4YEHHbIE pe3yJNbTaThl OyIyT
UCTIOJIb30BaHbl B IPAKTUYECKOM NeATETLHOCTH pyKoBoauTenss CoepOaHK.

Meroasl UCClIeI0BaHNs — METOJ, CPAaBHHUTEIBHOIO aHAJIN3a, TECTUPOBAHUE, dKCIEPTHAS
OLIEHKA a TaK ke MeTOJ paboThl ¢ JOKyMEHTaMH (OTYETHOCTb OTJeNa KaJpoB).

JLis vcciieioBaHus UCIIOIb30BAIUCH CIEAYIOIINE METOAUKH:

1. «PykoBomurtens rnazamu mnonuuHeHHbIX» f.B. Ilogonsk. Illkama, kortopas
MpeNJIoKeHa B IaHHOM METOAMKE «HAYaJIbHUK - TOJYUHEHHBII», HyXHa JJIs TOro, 4ToObl 1aTh
OIIEpaTUBHYIO OLIEHKY TOr0, KaK OTHOCATCS TOAYMHEHHBIE K CBOEMY pyKoBoauTem. Mcnomnb3ys
BOIIPOCHl METOAUKH MOKHO OIPEACIUTh HECKOJBKO IapaMETpPOB TOr0, KAaK OTHOCSTCS
IIOAYMHECHHBIC K PYKOBOAUTEIIIO U ONIPEACIIUT KAKOH Y HUX YPOBEHb COBMECTUMOCTH.

K  mapamerpam 0®QII:H @)BCP @'ICTCHTHOCTI/I PYKOBOJUTENSA,  €ro
p

HpO(bCCCI/IOHaJ'II/ISM; YPOBEHb OMOIHWOHAJIIBHOMTH KOBOAUTCIIA, HACKOJIBKO OH MOXET

[pakmnka: BKP-Cecena nomgmou

CIIpaBCAJIMBOCTH p;KOBOI[I/ITGJISI, HaCKO!IBKO OH YMCCT CTPOUTHL OTHOIICHUA C HCHHBIMHU.

2. e e|8 Qv@ ineQQrKo 12’5[ 720m5m CaMOOIIEHKH.
| |
Oco0EeHHOCTE ™5TOI onku cocZout , ¥T0 OIlpc Tb CT PYKOBOJICTBA MOHO
B Ceﬁta@gﬁzy 2 Tﬁjajal
Taxxe "Bakeffolo b , iq mrl:nL!JeT BBISIBUTH YPOBEHL

BBIPXCHHOCTH KXKIOTO M3 OOIICTPU3HAHHBIX CTUJICH PYyKOBOJICTBA, @ HE TOJHKO KAKOW-THOO
OJIVH BEIYLIUMN.

B 3aBucumMocTH OT MOJTYYEHHBIX CYMM OTBETOB CTENEHb BBIPAKEHHOCTU CTUIS Oyjaer
pa3TUYHON: MUHUMAIIbHAS, CPEIHSIS, BBICOKASI.

3. DkcnepTHas oreHKa d3PPEKTUBHOCTH NCATEIHHOCTH PYKOBOJUTENS a€T BOZMOKHOCTh
OLICHUTH LIEJbIN psii PaKTOPOB, HA OCHOBAHUM KOTOPBIX SKCIEPTAMU MOKET OBITh COCTABIIEHO
MHeHHE 00 3ppexTuBHOCTU PabOTHl KOHKPETHOTO PYKOBOAUTEIIS.

MeTo1010THYeCKO OCHOBOUM PabOTHI CTaNM METOJIbI aHANIN3a M CUHTE3a, OMHCATEIbHBIN
U SKOHOMHUYECKU MeToabl, SWOT-aHanu3, METO 1 COIMOIOTMYECKOTO OIPOCca, a TAKKE IPyTHe.

Crpykrypa paboThl COCTOMT W3 BBEACHMS, TpPEX IJIaB, pa3JelICHHbIX Ha mnaparpadsl,
3aKJIIOYEHUS, CIIICKA UCIIOIb30BAaHHON JIUTEPATYPhl U MPUITOKEHHIH.

B niepBoii ri1aBe Mbl paccMaTprUBaeM TEOPETHUECKHE aCTIEKThl MMHJIKA.

Bropas rnaBa mocBsmieHa aHanw3ly WMHDKa pykoBoaurtens (COepOaHka  Kak
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COCTABJISIOLIEH YIIPABICHUS KapbEPOU.

B TpeTheii riiaBe paccMOTpPEHBI COBEPIIEHCTBOBAHUE CUCTEMBI yrpaBieHus B CoepOanke.

OYHO.pd
[1lpakTnka, BKP, Ceccua nog kntou

8 (800) 100-62-72
1006272@mail.ru
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4. TeopeTndeckue acleKThl BIUSIHUA UMUJDKA HA YIIPaBJICHUs Kapbepon

4.1 CyuHOCTh TOHATHN «UMUIK»

B coBpemMeHHOM Hay4YHOM MHUpPE TIOHATHE «HUMHUDK» PacCMaTPUBACTCS MHOTHMH
JTUCIUIUTMHAME, MTOCKOJIBKY 3TO SIBIIEHUE TIYOOKO MPOHHKIO BO BCE c(ephl )KU3HU YEIIOBEKA.
HecMotpst Ha TO, 9TO TOTPEOHOCTH B CO3JAHHUH TOJOKHUTEIBHOTO MMHUIKA CYIIECTBYET yiKe
OYCHb, U TI0 CYTH, COACPIKAHNE ITO MOHATHUS (OPMHUPOBATIOCH BEKAMH, TEPMHUH 3TO JTOCTATOYHO
COBPEMEHHBIM.

Hano ormeTuTs, 4TO €mie He UCTONb3ysl TEPMUH «UMUK», MHOTHE CTpaTerd, OpaTopbl U
MMIIEpaTOPhl CTApaIKNCh MPOJEMOHCTPUPOBATH MaccaM HE BCErjaa TO, YeM OHH SIBIISUIMCH Ha
camoMm gaene. Ho Bcerma To, KakuMH WX XOTEIH BHUACTH. [I0SBHIIOCH CIIOBO OT aHTJIHUHCKOTO
«image», 0003HaYaIoIIEro «00pasy, «M300paKEHNE», KOTPAKECHHUE» B KYPHAIUCTCKOU MPAKTHKE
1960-x romoB. UMeHHO TOTIa UMUK HCIIOJIB30BANIM KaK OMUCaHUe 00pas3a, KOTOPBIA CO3/aeTCs
M3BECTHBIMH MEPCOHAMU: 3BE3/1aMHU, MTOJIMTHKAMU U TIpouee [2].

Tepmun rcnonb30BaNd, cROPEE, fulst MOMHTUYEEKOro U 0OIIECTBEHHOTO aHAJIN3a CPEIbI.
OTyacTH, UMHJDK TPEBPATHIICS B MHCTPYMEHT 'MaHUIYJIAIMHA OOIIECTBEHHBIM CO3HaHHEM. B
DKOHOMUMECKOITcdhepe moHITHE | MMUIKA aKTyalnsnupeBaioch Bl 90:x-Tomaax [Apoiyiero-BeKar
CeroaHs UMUK UMEET Cpa3y HECKOJIbKO BapUAHTOB TPAKTOBKH, KaXK/10€ U3 KOTOPBIX MO MPaBy
MOXET OBITh TIpaBUABHBIML Pa¢cMoTpuM HEKOTOPHIE M3{BO3ZMOKHBIX BAPUAHTOB MCTIOIH30BaAHUS
MOHATHUS «UMUIDK» (Tabiund 1.1).

Otnensho (OTMETUM, ™10 )3aKOHOAaTeTIbCTBOM, PD_He 3aKpEIIICHO MOHATUE «HUMHUJIK.
Kpome Toro, nanHb1 TepMUH B-OoTeUeCTBEHHOW MPaKTHKE Yallle HCTIONB3YIOT B KauecTBe 00pasa,
YTO SIBIIIETCS HE COBCEM pAllMOHAIBHBIM, TaK KaK UMUK caM 1O cede — 3TO Pa3HOBHUIHOCTH
obpasa, a He ero chHOHUM. CTOUT OXapakTEepU30BaTh UMHJK COTJIACHO OIPEACIICHUSIM Pa3HBIX
aBTOPOB [9].

Tabnuma 1. BapuaHThl TPaKTOBKY TOHSTHS MUK

No Mok
CruiincTryeckoe nNpenapupoBaHie peaJbHOM YenoBeuecKoi (pakTypsl
2 OMo1l. OKpallluBaHUE yCTOMYMBOIO 00pa3a KOro-4ero-in0o, CIoKuBLIEECs B
MacCcOBOM CO3HAHUH, U CIIOCOOBI OKa3aTh BIUSHUE Ha MTOBEICHHUE JIoAeH
3 HaGop npezacraBiennii o kadecTBax TOW WM UHOM MIEPCOHBI, KOT. BHENPSIETCS B

MaCCOBOC CO3HAHHC

CHHOHMM IOHSTHUS «IIEPCOHUDUKAIHSY U T.JI.

PexiraMHBIN 00JIMK TMYHOCTH

ConmalibHO-IICUX0JIOTHYECKasl YCTaHOBKA, IPOrpaMMUPYIOIIAsl TOBEACHUE JOAEH

N[N ||

A6CTpaKTHO OT‘IY)K,HeHHHﬁ OT JNYHOCTHU HOCHUTCJIA O6p&3, BKJ'IIO‘IaIOH_II/Iﬁ B ce0s

PC€aJIbHbIC U MACAIBHBIC YCPThI, ITPOCKIIMIO CBOfICTB, NPpUCYIIHUX 06HI€CTBGHHOCTI/I
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Bribepem HekoToOpble, Hanbojee BEpHbIC, KaK HaM KaXeTcs, ONpeAeeHUs TEepMUHA
«MMUK» B TOM BapuaHTE TPAKTOBKM, KOTOpBIA OyJer Hambosiee akTyaleH Ui HaIlero
HCCIIEIOBaHUsI — KaK AMOLIMOHAJIbHOE OKpalllMBaHWE YCTOMYMBOro oOpas3a KOro-4ero-iuoo,
CJIO)KUBILIEECS B CO3HAHUM OKPYXKEHHs, M CIIOCOObI OKa3aHUs BIIMSHUE Ha MOBEJCHME JHOJEH
[14].

B coBpeMeHHOM cnoBape MHOCTPAHHBIX CJIOB TEPMUH «HUMHUDK» OIPEAEIAeTCS Kak
«lIeTICHANpPaBICHHO CO3JIaHHBIM 00pa3 mpeaMera, JMIA WM SBICHUS, IOAYEPKUBAIOLINI
KOHKPETHBIE IICHHOCTHBIE XAPAKTEPUCTHKU M CIYXKallMM [UIsl OKa3aHWs SMOLMOHAJIBHOIO, a
TaKXKe IICUXOJOIMYECKOr0 BO3JCHCTBUS HA KaKOH-THOO CYOBEKT WM OOBEKT C IEJbI0
HOIYJISIPU3ALMY U PEKJIaMbI U TaK JaJiee.

B «CrnoBape mnpaktmueckoro mncuxonoray moa pemakiuend C.HO. [NomoBuna maercs
cienyrouiee omnpexaeneHue: «Mmumx — chOpMHUpPOBaHHBIM B OOLIECTBEHHOM CO3HAaHUU
SMOLMOHAIBHO OKPAILLIEHHBII 00pa3 KOro- UM 4ero-auoo».

B yuyeOnom nocobun «@upMeHHBIN CTWIIb B rocTenpuuMcTsey», aBtop B.I1. Ckapamanra

CYHTAET, YTO 3TO «00pa3 B r@k*lglp@le P@Toppm» NmMumx TpakTyercss UM Kak

CKHMHCTPYMCHT OOCTHXKCHUA CTPATETrNIYCCKUX LEIT

[pakTnra:-BKE-Ceccnsa momKImoY

UMUK — 3TO 1;213, BU3YyaJIbHAsA H}i/lBJIeKaTeJIBHOCTB, CaMOIIpC3CHTAal U, TPYUPOBAHUC

obpa3za nst X)) [ﬁ Q[Q)k ] Q @; 7;
-— -—

B yueGfiom NoCoOubr«I¥Mugk npddettuoHaibH €IbHOC B.A. Jlerrepes, A.H.
l"anarysos v1 Q Q' 21 2‘ Eajl pyemMoe «OTpakeHue
OTPaXKEHUS, 6 z @:m Taf i-ja OCHOBaHUM HEKOU
pPETBHOCTH. DTO BUPTYaAIbHBIM 00pa3, KOTOPBIM BKJIIOYAeT B CeOS dYeThpe KOMITOHCHTA.
[TepBbIM KOMIIOHEHTOM SIBJISIETCSI 0a3a, HEKOTOPBIA Marepuaj, 3apaHee 0OpabOTaHHBIA C TOU
[ENbI0, YTOOBI MaKCHMH3UPOBATH MOJOKUTEIbHBIE CTOPOHBI B COOTBETCTBHH C OCHOBHBIMHU
XapaKTepUCTUKAMU ONITUMAIILHOW MOJENIN UIMHJKA, KOTOPBIN pa3paboTan uMuukMenkep [21].

Crenyromuii KOMIIOHEHT — 3TO M30paHHas MOJeNb 00pa3a, HakKJaapBacMasi Ha 3apaHee
MOATOTOBJIEHHBIN MaTeprall. TpeTbM KOMIIOHEHTOM SIBIISIFOTCSI UCKa)KE€HUS, KOTOPbIE BHOCATCS
KaHaJaMHl TpaHCIAUUMU o0pas3a (B MEPBYIO OdYepeab CpPEeACTBAMU MAaccOBOW HMH(popMaIuu), a
TaKK€ METOJAMU MacCOBOro TUpaxxupoBaHus. [lociieHMII KOMIOOHEHT — 3TO UTOT JUYHOMU
TICUXOJIOTHYECKON yCepaHONW pabOoThl ayJUTOPUH W OTACIHHO B3ATOTO CyOBEKTa BOCIPHUSATHS
LIEJIOCTHOTO 00pa3a B CBOEM CO3HAHUU Ha 0a3e MOJIeIH, HaBsI3bIBAEMON M3BHE C YUETOM JIMUHBIX
BHYTPEHHUX IMPEICTABICHUI.

I/ICXOIL}I U3 TMPUBCACHHBIX BBbIIIC OHpeI[eJICHPIfI, CICAyCT, YTO IIOHATHC «UMUIK»

paccMaTpuBaeTCs B OYEHb Y3KMX paMKax M HE OTpakaeTcsl ero KOMIUIEKCHOe 3HaueHue. s
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TOro, 4TOOBI OoJsiee MOAPOOHO pa3o0paTbcsi B TEPMUHE «HUMHUIK», CIEAYET PACCMOTPETh €ro
¢yskuun. OyHKIUS 03HAYaeT aKTUBHYIO ()OPMY IMPOSIBICHUS ONPEACTICHHOTO TepMHuHa. MUK
OpraHM3alMK JTOJKEH BBIMOJIHATH ciienytomue GpyHkunu (tTadnuna 2).

Tabmuma 2. @yHKIIUYT UMUKa OpraHU3aInH

ITpounsBenenne «3aIuIaHUpPOBaHHOE BIIEYATIEHUE» B OCHOBHOM IOAYHUHSAETCS
HE00X0IMMOr0o 1IeJIM, KOTOpasi OCHOBaHAa Ha KOPIOPATUBHOW CTpAaTEruu. ITO
(3amyIaHMPOBAHHOTO) MOXET OBITh 00pa3 KOHCEPBATUBHOM MM e HHHOBALMOHHOM,
BII€YATJICHUS y3KOCHEUAIN3UPOBAaHHON WIIM, HAIIPOTHUB, PACIIUPSIOLIEIiCS B

acCOpTUMEHTe (PUPMBI. ITO MOXKET OBITH KaK HMHJIK
«AIUTHOWNY, TaK M «JIOCTYITHOWY OpraHU3aIiu.
[Tozutmonuposanue cedst | B 3ToM ciydae opraHusaius, KOTopas 0CO3Halla CBOK) MHCCHIO
Ha PBIHKE Ha PBIHKE ¥ TIOHMMAET, YTO M 3a4€M OHa JIEIAaeT, B UEM €¢
MperMyIIecTBa Il MOTpeOUTeNeH, a Tak:Ke KTO €€ apTHEPHI
(BKJTIOYASI TOCTABIIUKOB, KIIMEHTOB M T€X, KTO YYaCTBYET B
MIPOU3BOJICTBEHHOM, COBITOBOM IIEMOYKE WITH KE IIETIOYKE
00CITy>)KMBaHUA).
[ToOyxnenus k aeiicteusiMm | [Ipexxae Bcero, 3To HaIMuKMe NOTPEOHOCTH B YCIyrax M TOBapax
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JIAaHHOM OpraHu3aIuu

VIMeHHO 1O cTeneHH U/ XapaKTepY..BbUIOIHCHM, 3TUX (YHKUUH UMUK MOKET OBbITh
OlLleHEH Kak 3((eKTUBHbI Wik-HeadeKTuBHbIN. B ciydae, ecii UMHIDK BBIIOJHSET JJaHHbIE
(ynkunt1, T (€70 MOKHO HazeaTh 3bexkruBHbiM., Ho, /C¢mi ¢dyHKIMY ) BLIIONTHAOTCA [He
HOJTHOCTBIO, TO TaKOI, MMUJK HYXKTAETCS B JIOPAOOTKE W, KOPPEKTHPOBKE COTJIACHO IIEISIM
KoMmmaHuu. 3adactyrof Ipornece KOPpPeKTHPOBKH, MMHAMKA | KOMITAHHN QEYIIECTBIISIETCS 332 CYET
YeJ0BeKa, OTBETCTBEHHOIO 3a BCEX COTPYJHMKOB M KOHEUHBIM pe3yibTaT AeATelNbHOCTU
KoMImaHuu. B njeane 3tor aenoBek (PyKoBOAUTENB ) sBiIsderes JuaepoM [9].

Kpome ¢yHKIMi, KOTOpBIE NPUCYIIH UMHIDKY, OH TaKKe HMMEeT 3a/laud, peIIeHue
KOTOPBIX TO3BOJSIET JOCTHYL LEeMH — IPQPEKTHBHOE MNPOJBIKEHHE Kommanmu. K 3amadam
CO3/1aHUsl UMHIKA OTHOCSTCS [11]:

v HOBBIIIIEHHUE MOMYJIAPHOCTH;

v nogasATHe 3()(HEKTUBHOCTH pEKJIaMbl M PA3HOTO pPOJAa MEPONPHUITHN  JUIS
TIOBBIIICHUS Y3HABAEMOCTH;

v NOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH, IIOCKOJBbKY B paBHBIX YCJIOBHUSAX
KOHKYPEHLIUS IPOBOJUTCS Ha YPOBHE C(HOPMUPOBAHHBIX UMHJIKEH.

CocraBisiomuye UMHDKA 3aBHCAT HE TOJBKO OT OOBEKTa CO3IaHUS UMHUIKA, HO M OT
NOTPEeOHOCTEH, KOTOPBIE CTOST Tepel PYKOBOJICTBOM KOMIaHuu. Eciu nmpeanpusitie HyKaaeTcs
B I0OOAJbHOM HM3MEHEHHMH HMMJDKA, TO 3/€Ch HYKHO pa3loXUTh CTPYKTYpy MoJIpoOHO. B
CTPYKTYPY UMHUIDKA BXOAAT CJIEAYIOLIMEe cocTaBistonme [3]:

1. Ob6pa3 cyOwekTa: MHEHHE Tpymm oOmecTBa 00 YHHUKAIBHBIX XapaKTEePHUCTUKAX:



OCHOBHBIE  IUTFOCHI  (IIOJIB3BI,  OOECIIEYMBAEMBbIC  YCIEUIHBIM  HTOIOM  IMPOTPAMMBbI);
JIOTIOJTHUTEIbHBIC TUTIOCHI, KOTOpPhIE OOECTCUYMBAIOT pa3jIMUHbIC CBOMCTBa (CJIOTaH, Ka4yecTBO,
peKJiaMa, TU3aiH | JIp.).

2. OOpa3 morpeOuUTENei: MHEHHE O CTWIEe OKM3HH, CTaryce B OOIIeCTBe,
MICUXOJIOTHYECKUX YePT HACETICHHUS.

3. BHyTpeHHU UMUK BKIIOYAeT B ce0si MHEHHE MepcoHana 00 opraHu3aluu, rie OHU
paboraror, o Jsmuaepe. OCOOEHHOCT, BHYTPEHHETO WMHIKAa COCTOMT B  COIMAIBHO-
TICHXOJIOTHYECKOM U KYJBTYPHOM KIIUMaTe.

4. OOpa3 pyKOBOOUTENS W OKPYXKECHHS BKJIIOYaeT MHEHHS 00 YCTaHOBKax,
TICUXOJIOTHYECKUAX XaPAKTEPUCTUKAX, CIIOCOOHOCTSX, BHEITHOCTH U IIEHHOCTHBIX OPUCHTAIIHSX.

5. O6pa3 mpencTaBIsIONICH €ro CTPYKTYpPhl OTpakaeT 0OOOIICHHBINH, COOMpaTETbHBIN
UMUK, KOTOPBII pacKphIBaeT XapaKTepHBIE UYEPThl PYKOBOIUTENS. PaccMOTpUM 3TH 4YepThI
HIke (Tabnuna 3).

Tabnuua 3.XapakTepHble YepThl UMUKA PYKOBOAUTEIIS

1 HAJINYUE OBICTPOTA M KaYECTBO, aKKYPaTHOCTh U
npodeccuoHaNbHbIX 3HAHUN 0CTOPOKHOETh IPU BHITIOTHEHUH TOKHOCTHBIX
00s13aHHOCTEH, YeTKOCTD UCIIOIHEHUS

00s13aHHECTRIT) HH( OPMUPOBAHHOCTE W TOTOBHOCTH

OPBCTUTH HA OO0 HOSIBUBINUTCS BOHPOC, BEICOKAS
KBaNM(UKALNA U CTETNIeHb MPodeccuoHaIbHOM

IMOATOTOBKH
2 KYJIBTYpa JOCTYTTHOCTE B OOICHUH, IPUBETIUBOCTD,
IPaMOTHOCTh PEYH, YJIBIOUNBOCTb,
IICUXOJIOrMYECKUE YePThI

3 COLMAILHO 1011, ypOBEHb 00pa30BaAHUs, HATTMYUE UITH
nemorpaduueckue u oreyTcTBHE 1e(heKTOB (PM3MUECKOTO XapaKTepa,
(u3nyecKre JaHHbBIS BO3pacT

4 BHEIIHUH (BU3YaJIbHBIN ) JICIIOBOM CTHJIb OJICXK/IbI, aKKYPAaTHOCTh B IIPUYECKE,

UMUK OrpaHUYCHUA WK 3alIPEThl B IPUMCHCHHUHU
YKpalIeHnu!, IEKOPATHBHON KOCMETHKH,
aKceccyapos

CtpyKTypa UMHJKA PYKOBOIUTENSI COCTABISET KapTy €ro KOMIIETCHIIUH, COIIMAIbHBIX U
NICUXOJIOTHYECKUX 4YepT. B TakoM ciydae, CTOMT pacCMOTPETh CYUIHOCTh MOHSATHUS «JIHAEP» U
€ro posiib B (POPMUPOBAHUHU MOJIOKUTEIHHOTO UMHUKA KoMMaHuu [12].

[MonsiTre «muaep» SBISIETCS COOMPATENbHBIM, TaK KaK HE MMEET YETKUX TPAHMIl WU
OTHOIIIEHUS K KOHKPETHOH cdepe Ku3HeAesaTeabHOCTH. Jluaep MOXKeT ObITh B KOJUICKTHBE,
MOJKET BBICTYIaTh OOBEKTOM MOJpa’kaHus, KyMUpPOM WM Aaxe (aBopuroM u T.4. Jlumep
KOJUIEKTHBA — 3TO YEJOBEK, KOTOPbIA 3 PEKTUBHO OCYIIECTBISAET Mpoiecc GopMaabHOrO

w/mmm  He(OpMabHOTO PYKOBOJACTBA KOJUIEKTUBOM. B  kommanusix ¢ 3(QPeKTHBHBIM
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PYKOBOJSIIIIAM COCTABOM ITUACPOM U PYKOBOJUTENIEM, KaK MPABUJIO, SIBISIETCS OJUH U TOT Ke
YeJI0BEK.

PaccMoTpum HekoTOpbIE onpeaeneHus NoHATus «uaep» [20]:

1) Jlunep (ot anrn. Leader — «Bemymmwii, mepBhIid, UAYIIUN BIIEPEIN») — JIMIIO B KaKOM-
a0 TpyIme, MONb3yoIeecs OONBIIMM aBTOPUTETOM H 00Jajaroliee BIUSHHEM, KOTOPOe
pacleHUBAETCsl KaK yNpaBiIsSIoLIie JeHCTBUS.

2) Jlunep — 3TO JUIO, 32 KOTOPBIM OIpPEAEIEHHOE COOOIIECTBO MPU3HAET MPaBO Ha
NPUHATHE PelleHu, HanboJee 3HAUUMbIX C TOYKU 3pEHUs TPYIIOBOT0 HHTEPECa.

3) Jlunep — 3TO TOT, KOMYy yAaeTcs MPEeBPaTUTh JIOJACH B €IUHOMBIIIJICHHUKOB WU
II0CJIEIOBATEIEH.

4) JlunepoMm Ha3blBalOT pabOTHHKA, 32 KOTOPHIM JPYIrHe YJEHbI KOJIJIEKTUBA MPU3HAIOT
npaBo OpaTh Ha cebsi HamOoJee OTBETCTBEHHbBIC PEIICHMS, 3aTpParMBaloOllue MX HHTEPECHl U
OTIPEACTISIONINE XapaKTeP IPYIIIbL.

Mpl cunTaem, 4YTo HanOoJiee TOUHBIM U Pa3BEpHYTHIM OYyJeT OompeaesieHue TpeThe. Tem
HE MEHee, JJaXke OHO He AaeT/XapaxfepuCtiiky TépMmuty @iuaep» mosHocThio. g Toro, 4To0Obl
MOHUMATh, YTO UIMEHHO MBI B CBOEM HCCIIEJOBAHUU OyIeM MOApa3yMeBaTh O] ONpeaeIeHUEM
NUAGPa, JPUBEAEM CBOM.BAapUAHT TPAKTOBKH COLJIACHO XAPAKTEPHOMYT KAYECTBY, MIPACYTHEMY
TaKOMy cTartycy. Jumep — 3TO uenoBek, 3aHMMAIOLIMK 0CO00€ MOJOXKEHHE B'CBOEM KPYTy
(oOmecTBe, KOMIEKTHBE), KOTOpPOE TMO3BANIAET €My [ IPAHUMATH/ KOMIICTEHTHBIC pEIICHUS
(bopmanbHbIe /M HEDOPMATbHBIE) OT UMCHU ITOTO KPYyTd M OBITH ABTOPUTETOM B CBOEM
OKpYXEeHHH, a-Takike HeeTH OTBCTCTREHAOCTE HE TOIBKO, 3.CBOH, HO, U KOJUIEKTUBHBIE JEHCTBUS
Y TIPEJICTABIIATE NATEPeCHl RaHHOTO0 KpyraJiui{4].

JlumepcTBO  3ayacTyro  sIBISIeTCS  mpHcylie  3(PQPEKTHBHBIM  PYKOBOIUTENSM, HO
PYKOBOJIUTENb HE BCErJa SIBISETCS JMIEPOM, KaK U JHAEpP — PYKOBOJIUTENEM. DTH MOHSATHUS
uMeroT psa pasnuuuil. [lepBoe u, moxanyii, TmaBHOE: PYKOBOAMUTENh HajeleH (GopmaibHO
MOJTHOMOYMSIMM B KOJUIEKTHBE, a Juiaep — HedOopMaabHO HAJAENCH IOJIHOMOYHUSMHU, HO
(hopMaabHO HE MOXKET MPUHUMATh HUKAKUX pemeHuil. CTOUT Takke T00aBUTh, YTO HACTOSIITUI
auaep B J000M M3 BO3MOXKHBIX Bapualui JODKEH o00sajaTh HEKOTOPBIMU YepTaMu,
XapakTepHbIMU eMy (Tabnuna 4) [9].

Tabnuua 4. XapakTepHbie 4epThl JTUAEPA

CaMoyBepeHHOCTh O6ocHOBaHHAas UJIM HE COBCEM, HO Yy JIM/IEpa COBEPIIEHHO HET
IPUYMH HE BEPUTh B CBOM CHJIbL. ET0 yBEepEeHHOCTh 3apa3uTelibHa —
OyZyuu yBEpEeHHBIM B ce0€, OH BHyLIAeT 3TO YyBCTBO U
OKPY’KaIOIIHUM €ro JIHOASIM.

DHeprus u yrnopcrso YenoBek, OMyCKAIOUUI pyKU IpU NEPBOM XK€ NMPENSTCTBUH, -
HBITUK. YenoBek, OOBUHSIOLIMI B CBOUX HEYyJlauax OKPYKAIOIIUX,
- icuxonat. YenoBek, yMEIOUIUN aHAJIM3UPOBATh CBOU HEYAA4YHU U
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UIYIIANA Janbiie, - auaep pbiHka. OH SIBISETCS TAKOBBIM TOJIBKO
Onarojapst CBOeil HACTOWYUBOCTH M YIIOPCTBY.

[Ipexne ueM HayaTh PyKOBOJUT, JIUAEP AOJKEH CHavasa
3aIenuTh OKPYKAIOIINX, TOHPAaBUTHCS UM. K coxxalieHuro, He
o0aarouil MPUTATaTeIbHBIMUA SYMOIIMOHATBHBIMU
0COOCHHOCTSIMH YEJIOBEK BPSIJI I CTAHET HACTOSIIAM JIHJICPOM.
D10 pyHIAMEHTABFHOE KaueCTBO YeI0BeKa, KOTOPOE CTOUT B
ocHoBe. HacTosiuii muaep KoMaH bl ¢ TOTOBHOCTBIO OTBETHUT 3a
TIOCJICACTBHS JIIOOOI0 CBOETO HAUMHAHUS.

Jlunep — 310 nesATenbHBIN, SHEPTUYHBIN YEJI0OBEK, UIMEIOIINI MacCy
3aIyMOK U EJIatolI1il BOIUIOTUTH BCE UX B *U3Hb. Hacrosmas
HaXOJIKa JIJIs JII0OOOT'0 KOJIJICKTHBA.

YMeTb rpaMOTHO U JJOXOAYUBO U3JI0KUTH CBOU MBICIIH — YK€
HayKa, a YMEHHUE BIOXKUTH B Uy>KHE TOJIOBBI CBOM MBICIIU TaK,
YTOOBI JTFOAM MPUHSUIA UX 32 CBOU — ATO 11E€J10€ UCKYCCTBO.
O06raaroniero TakuM JapoM YeJI0BEKa WHOTIa Ha3bIBAIOT
MaHHUITYJISITOPOM WIIM KYKJIOBOJIOM, BEAYILIMM MacChl B HY>KHOM
HaIpaBJICHUU.

Obasinue, xapuzma

OTBETCTBEHHOCTh

NuunmatuBHOCTH

Ymenue yoexxaTh

[IpencraBnsiem Tabnuily, A€ PSIIOBOW MEHEDKED M JIHAEP HUCHOJHSIOT Ty WM HHYIO
POJIb, KOTOpasi KAYeCTBEHHO AOJHKHA OKa3bIBATH BIMsIHNE Ha repcoHan komnanuu. [IpaBuibHbIN
MOAXO0JT MEHeKepa (PyKOBOJIUTENSI CTPYKTYPHOTO TOJpa3AeieHHs] WM KOMIIAHUU B IIEJIOM) K
OfMPENCIIEHNIO (HOHUMAHMIO ) “TeX =M HHBIX MAcHETBUIT MO)KeT OKka3biBaTh \[IO3UTHUBHOE JHOO
HETaTUBHOC BIMSHHEC Ha (DOPMHPOBAHMEC WMHDKA M KOHEUHBIC PE3YJIbTATHI JIEATEIHBHOCTH
KOMITaHUH (TadqHIa 5 )

Tabnuia 5. Bunenue neicTBHiI MEHEKEPOM MepCoHaNa U JTHIEPOM

PaGotaet no nensim apyrux
ILian — ocHOBa neWiCcTBUM
[Tonaraercs Ha cucremy
Hcnonb3yer 10BOAbI
Kontponupyer
[TonnepxuBaeT ABUKEHUE
[Tpodeccrnonanen
IIpuHuMaer pemenus
[enaet Bce mpaBUIIBHO
VYBaxaeM

Metiekep Hunep
ANMUHUCTPATOD NunoBarop
ITopyuaer Broxnosisier

PaGotaer no cBoum 1ensam
Bunenue - ocHOBa geiicTBUI
IMomaraercs Ha nronen
Hcnonb3yer smouun
HoBepser
Jaet umMIysbc 1BUKEHUIO
DHTYy3UaCT
[IpeBpaiaet peuieHus: B peajibHOCTh
[enaeT npaBuIbHOE €110
o0oxaem

Takum oOpa3oM, U3yUUB MOHATHE U CYIIHOCTh UMHUJKA, €T0 3a/1a4, CTPYKTYPY, @ TAKKE
BIMSHAE HMMMJ/IKA Ha JEATEIbHOCTh NPEANPUATHNA, MOXKHO CKa3aTb, YTO UMUK SIBISETCS

BaKHEHUIITUM (baKTOpOM, KOTOpBIfI CHOCO6CTByeT ITOBBIICHHUIO KOHKypeHTOCHOCO6HOCTI/I n



yIYUIIEHUIO OTHOUICHUS MOTpeOuTeNneld, COTPYIHUKOB MPEANPUSATHs, TpeACcTaBUTeNei BIacTu
[18]. TTosTOMy HEOOXOIMMO YIENsATh BHUMaHHE (HOPMHUPOBAHHUIO TMOJOKHTEIHHOTO HWMUJIKA,
KOTOpBIA Oymer OmarompusiTHO W 3(PGEKTUBHO BO3JEHCTBOBATh HA JIEATEIBHOCTh U
MEPCIIEKTUBBI Pa3BUTHS MPEANPUATHS, YUUTHIBas Bce HIOAHCHL. MecTo nmuaepa B popMUpOBaHUT
TAKOTO HMUKA — JUIO KOMIIAHUM, TaK KaK OH JOJDKEH MpPEICTaBIATh HE TOJIBKO CBOU
UHTEpEChl, HO M HWHTEPEChl KOMIIAHWM M TIOKa3bIBaTh €€ OTHOIIEHHE KO BCEM KIIOYEBBIM

ayIATOPUSIM.
4.2 Imux 1 yripaBiieHHEe Kapbepoil

Jlisi MHOTHX COBPEMEHHBIX JIIOJICH JIeoBasi Kapbepa B HACTOAIIEE BpeMs MpUOOpeTaeT
emie 6oJiee Ba)KHOE 3HAUEHHE, YEM HECKOJIBKO JIET Ha3a/d. Y IIpaBlieHUE Kaphepoil B COBPEMEHHBIX
YCIOBHSIX — HE TOJBKO CHoco0 3apaborarh OoJibllie, HO WU OCHOBHOE CPEACTBO YIIpaBJICHUS
KHU3HBIO JJIs1 TPOQEecCHOHANOB, KOTOpble paboTaloT Be3jle, rae Obl OHM HHM HAXOAMJIHCH.
JIeCTBUTENIBHO, Kapbepe U €€ IUIAHMPOBAHHUIO B _COBPEMEHHOW CHUCTEME MEHEKMEHTa

YACIACTCA €11Ba JIM HE HGpBO@H(H}@HI/I s 9TOT HMPOUECC HE MPUHATO IIYCKATh,
[

YTO Ha3BIBACTCs, Ha CaMOTCK, TIpaBJICHUC Kapbepon B €0 HBIHCHIHEM BHUAC MPEACTABIIACT

MpakFuia,-BkR-Ceccns-noa kmod

QJICMCHT K CO3I[3.HI/IIO HepBOHa‘IaJILHBIX HaAKOILJICHUM JJIsL I[EL]IBHGI/II_HCI/I ACATCIIbBHOCTHU MHBECTOPA

u susnconerfe o ) {pYerstf Yy Gohasrffigd oo maremmanuno

3 pexTUBHOE TPOMBIKCHHE IO LIIyKEOHOW JIECTHUIE, XOTSA 3TO JAJIEKO HE IIOJHOE ee
w006 27 2@Mail.ru

Ilomumo 3TOro, ypauHas Kapbep 3TO €lle WU .CpeIICTBO CaMOBBIPAKEHUS,
yIIOBJIETBOPEHHE COOCTBEHHBIM TPYAOM, CIIOCO0 3aBOEBATh YBAKEHHE B IJIa3aX OKPYKAIOUINX U
ONpeACIICHHBIN COUANIbHBIN cTaTyc. HU AJ1s1 KOro HE CEeKpeT, YTO COTPYAHUK, KOTOPBIA MPHILIEIT
B KOMIIAHHUIO UCKJIIOYHUTEIBHO MMl 3apabaTblBaHUs JIEHEr, sl KOMIIAaHUUW MOXET ObITh
HENPUBJICKATEICH KaK MOTEHIMAJIbHO HEJNOSUIbHBIA COTPYIHUK. DTO 0COOEHHO XOPOIIO BHUIHO
Ha IpUMepe poccuiickoro Ou3Heca. A 4eIoBeK, KOTOPbIM M3HAYaJIbHO UMEET IIJIaHbl Ha Oyyliee
B JJAHHOM OpraHu3alluy, HepeaKo J1o0uBaeTcs ropasfo Oosbliero pesyibrata. Hemapom ogHum
U3 MIEPBOCTENIEHHBIX BOMPOCOB, KOTOPHIN 3a7a1yT Ha cobeceOBaHUU MPETEHIEHTY Ha pabouee
MecCTO, OyJeT TO, KeM MOTEHIHAIbHBIA COTPYIHUK BUIUT ceOsl B JaHHOW KOMITAHUM 4epe3 TOJ,
I4aTh, OECATH JICT. He croutr HCOAOOUCHUBATL MOAHHYIO TaKTUKY, BC€IAb TaKUM 06pa30M
PYKOBOJCTBO MpPaKTHYECKH O€30IMO0YHO OMpeseNiseT CTeNeHb MOTHBAlMM MOTEHLHAIbHOIO
coTpynHuka. TakuM o0pa3om, MOXKHO CKa3aTh, UTO Kapbepa SBISETCS aOCONIOTHO OCO3HAHHOM

MO3UIHEH KaXJoTo YCI0BCKa, BLIpaxcanmeﬁ €ro Y6C)K,Z[CHI/I$I n CTPEMIJICHUSA B pr&OBOfI
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nesTeabHocTH [9].

BaxHO TMOMHHTB, YTO CYIIECTBYET JBE PA3HOBUIHOCTH 3TOTO TMOHSTHS, KOTOpPbIC HE
ClIeflyeT MyTaTh MEXKIy CO0OW — BBIICISIOT Kapbepy BHYTPHOPTaHHU3AUOHHYIO, Ty, YTO
CO3JIaeTCs Ha OJJHOM MecTe paboThl, a TaKKe MPOQECcCHOHATBHYI0, KOTOpas BKJIIOYaeT B ceOs Bce
JIOCTIDKEHHSI YeJIOBeKa Ha BCEX MecTax paboThl. M3BECTHO, YTO KaXK/bI YEIOBEK SBISCTCS
Ky3HEIIOM CBOETO CYacThsi — Hambosiee 3PPEeKTUBHBIC CIOCOOBI IMJIAHHUPOBAHUS COOCTBEHHOM
TPYIOBOM JEATEIBLHOCTH KaXKIbl M3 HAC BBIOMpaeT camocTosTenbHO. OMHAKO COBPEMEHHBIE
KOMITAHUU YJIENSIOT BCe OOJbIIe BHHUMAHUS TAaKOMY BOIPOCY KakK YIpaBJICHUE Kapbepoi
nepconana. [lycTh Jake TOJLKO B TOM Cily4ae, KOTJia pedb HAET O BHYTPHOPTaHU3AIMOHHOM
NPOJIBHKCHHUHU TIO CITY)KEOHOM JICCTHUIIE. DTO HEYJAMBHUTEIBHO, BeJlb KIMEHHO OT 3TOro (hakropa
HEpEJIKO 3aBUCHUT YCIIEX OpraHM3alliy B IIEJIOM U, CIIEIOBATENbHO, 3 dexkTuBHOCTh On3Heca. [1o
MHEHHIO JKCIEPTOB IO BOMPOCAM OPTraHU3allMU TPYJa, CYINIECTBYET MPOCTOH M O€30TKa3HbBIN
Croco0 TUarHOCTUPOBATh SIBHBIC MPOOJIEMBI C YIPABICHHEM Kapbepoil MepcoHana — eciu B
KOpIIOpaIyy HaOJF0IaeTCsl YCTOMUMBAs «TEKy4YKa» KaapoB, M, B OCOOCHHOCTH, MEHEIKEPOB

CPEIHETO 3BEHA, JTO FOBOpPOEq\H’[O @Kapbepm COTPYJTHUKOB PYKOBOJICTBO

AOJIKHOI'O BHUMAaHUS HE YACIIACT. I/ITaK KaK PYK@BOANTCIIb MOXET HEMMOCPEACTBCHHBIM o6pa30M

[MpakTika,“BKP: Ceccud noa Kiou

odepe/lb, HEOOROINMO UETKO  yCTAHOBHTH MOCTAaBUTh

KOPIIOpPaTHB T boyukHOM] C pa KO MIPEBPATUTCS IS
- -

COTPYZHUKOB™B 0¢ esBetTHgM HalipaBiieRHn. 0, dTo poliecc yIpaBlIeHHS

mmon IO 1.2 F= 1L A0 o

pabOTHUKOB. 9. () Ta 0 ‘ KHO MO3BOJIUT BBIACIUTH

HanboJee MNEPCHCKTUBHBIX YICHOB KOMAaHABI, U3 KOTOPBLIX B 6YI[y1H€M MOKHO BBIPACTUTDH

XOPOIIUX CHEHHAIMCTOB WM Aaxe pykoBoauTened. OaHako rpaMOTHasl MOCTaHOBKA IEled —
3TO JAJIeKO HE €IMHCTBEHHOE CPEACTBO YIPABICHUS: PyKOBOIUTENb TOKEH TAK)KE MPEATOKUTh
U CpeACTBa JAOCTIKCHMS STHX IIeNiel, mpuyeM, CpeJCcTBa peajbHble U Haubosee 3¢ deKkTuBHbIE.
HaBepHoe, HET cMBICIa TOBOPUTH O TOM, YTO JAJIBHOBUIHBIA PYKOBOJUTEh HE SKOHOMHT Ha
npodeccnoHaIbHOM  pa3BUTUM CBOETO IE€pPCOHAaja: B IMEPBYIO OdYepelb O5TO BHITOJHBIC
WHBECTHUIIMH U JIUIIb BO BTOPYIO — 3aTpaThl. HecMOTps Ha TO, UTO B HACTOAIIEE BpeMs Kapbepoil
Y IPOABMKCHHUEM TIEPCOHANIA B KOMIIAHUSAX YIIPABISIOT OYKBaJIHHO CO BCEX CTOPOH (3aHUMAIOTCS
9TUM TMPAKTUICCKU BCE — PYKOBOJICTBO, MEHE/DKMEHT CPEIIHErO M BBICIICTO 3BEHA, KaJPOBBIC
pabOTHHKM), B MEPBYIO OYEPENb YCIIEX JCIOBOM CHUCTEMBbl OyJIeT 3aBHUCETh BCE KE OT CaMHX
coTpyaHukos [10].

[IpuBeneM mATh MPOCTHIX COBETOB JAJSl TE€X JIOJCH, MOTHBAIMS W YCIeX B paboTe ais

KOTOPBIX — HE MPOCTO Kpacussble ciosa [10].
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ITpaBuso nepBoe. Kak Obl cTpaHHO 3TO HU 3By4aso, HE CTOUT TPATUTh CBOE IParoleHHOE
BpEMA Ha BAJIBIX, 663]:IHI/IIII/IaTI/IBHI>IX U HCMOTHUBHUPOBAHHBIX pyKOBOl[I/ITCJICf/'I — IIAaHChI CAcIaTh
Kapbepy B TaKOW OpraHu3alui OOBIYHO paBHBI HYJIO. BbeiOupaiiTe Takue KOMMAHWH, s
PYKOBOJICTBA KOTOPBIX MPO(ECCHOHATIBHBIH POCT M Pa3BUTHE COTPYJHHKOB 3aHHUMAET OJHO W3
KITIOYEBBIX MECT: TaKUM 00pa30M BBl MOJIYYHUTE BO3ZMOKHOCTh HE TOJBKO 3aHATH B ONDKaiIeM
OyIyIllieM WHTEPECHYI0 BaM JOJDKHOCTh, HO M 3HAYUTEIBHO BBIPACTH B MPO(ecCHOHATEHOM
IJIaHe, IpUYeM 3a cueT padoToaaress.

[TpaBuo BTOpoe. Hemb3s HenmooneHuBaTh Ou3Hec-TuTaHWpoBaHHe. llomHMTE, dYTO
HACTOSIIEr0 Yycrexa J00MBaeTcs TOJIBKO TOT 4YeNOBEK, KOTOpBIA HAydywiCs YNpaBiATh
COOCTBEHHBIM BpPEMEHEM M TPaMOTHO IUIAHHPOBAaTh CBOIO JeATeNbHOCTh. Hemapom
OOJIBIIIMHCTBO KOMIIAHUIH CCrOoJHA YACIICT BHUMAHNC TaﬁM-MeHe)I)KMeHTy.

[TpaBuno Tperse. Hayuumrech paccTaBisiTh NPHOPUTETHI M CTaBUTh IENH, IMPHYEM,
peanbHble LeNU. YIpPaBlIeHUE Kapbepod — JUIMTENBHBIA M JOBOJBHO CIOXHBIM IpoLecc,
TpeOyIOIUI IOC/Ie0BATEILHOTO 0AX01a. YenoBek, yepecuyp CTpEeMUTENbHO, HEOOIYMAHHO U

0e3 mpeaBapUTEILHON oueu®qcl;g|l® p@mnn NPOJBIKCHHUE IO CITY)KEOHOM
HYHUT

JECTHULEC, MOXET TaK K€ CTPEMUTEIILHO €TI0 U O

[pakTira:BKP-Cecena non KImoY

IJIABHBIX COCTABJISHOIIMX  YCICUIHOH kaphepbl. BHOJHE OYCBHIHO, YTO B JI€Hb, KOIIa
YeJI0BEK TIp maCﬁv@@)f)My] Qv GZBIHEZOHHGH. U, HakoHell,
[STOE TPaBH. molTp Kapb €TCs KOMIIPOMHCCOM
MEXTY >Ken Q 72: 11 CHUBATh CHUTYaIlMI0 |
MAaKCUMAaJIbHO O 52 @ma UTh, YTO yIIPaBJICHUE
Kapbepoil SBJISETCS MCKIIOYUTEIBHO I0OPOBOJIBHBIM M OCO3HAHHBIM TporeccoM. Kak TOJBKO
YeJ0BEK pemaer mus ceds, uTo paboTa B JAHHOM OpraHM3aldd CTaja HEBBITOJHOU U
HEMHTEPECHOM JUIs HETO, KaK IS MpodeccnoHaia — OH JOJDKEH CMENIO YBOJIBHATHCS [12].
CrtpemuTenbHass Kapbepa — pe3yJbTaT YCHIIMH, KOTOPHIC TNPHKIAJBIBACT UYEITOBEK.
VYcnemnsie mpeanpuHUMaTed YBEPEHBI, YTO pemyTanus KpaiiHe BakHa. OHa mpuoOpeTaercs
TPYJIOM COTPYAHHKA W MOApa3yMeBAeT JOCTOMHBIE HAa3HAYEHHsS M HHTEPECHBIE IPOCKTHL.
ITpoheccrnoHasbl TOBOPSAT, YTO CHAYaIa YeIOBEK paboTaeT Ha PEIyTalHio, a TOTOM — OHa HETro.
OCo0eHHO BaKeH CTAaTyC Ui JIIOJCH, KOTOPBIE MMEIOT JIEJIO ¢ HeMaTepUaIbHBIMU AKTHBAMHU H
IPEJIOCTABIIAIOT KOHCYJIBTATUBHBIE YCIyrd. OT 3TOro 3aBHCHUT MX XOpOIas Kapbepa U yCIIeX.
Penyranusi Mmo3BOJISIET ONPENEIUTh HPO(GECCHOHAIM3M YEJIOBEKA, OLECHHUTH MAacITad
IPOEKTOB, C KOTOPBIMH OH paboraer. OT MEPBOro BIEUYATICHHS MOXKET 3aBHCETh dallbHEHIIAsN

kapbepa. [loaTromy BaxkHO paboTaTh HaJl CBOMM UMHUJIKEM — 3TO CBOETO POJa Balll OpeH, aKTUB

JIMYHOCTH. Xopomaﬂ peiyrtanud MOTUBHUPYCT pa6OTOIIaT€JI$I WiIKn KIHWCHTA MOBbLIIIATH
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(MHAHCOBOE BO3HATPaXKJEHUE COTPYAHHMKA W 3aKIIOYaTh C HUM HOBBIE JIOTOBOpa. Xopolias
Kapbepa M HMHUIDK 3aBHCAT OT pa3HbIX (DaKTOPOB: BHEIIHETO BHJA, YMCHHS MOJATh ceosl,
CITOCOOHOCTH BCTYIAaTh B KOHTAKT C JIFOJBMH U HAXOJUTh OOIINH SI3BIK C paboTomareneM, peuu,
MaHepbl U NMpUBBIUEK [22].

DOddexTuBHBI MHCTPYMEHT M CO3JaHUS HMUDKA W Pa3BUTUS  Kapbepbl —
OTBETCTBEHHBIA U YECTHBIM MOAX0 K CBOUM 00s13aHHOCTSIM. HO He CTOUT 3a0bIBATH O BHEIITHEM
Buzae. JItoau OICHMBAIOT YeJOBEKa MO MaHEpe AepPXkKaThCs, TOBOPUTH, MO CKOPOCTH pPeUd W
’)KecTaM — TakoBa MX rncuxojorus. Buemnuit Bua Ha 70-80% ompeaenseT, Kakoe BIIEUATICHHUE
BbI IIPOM3BEETE HAa OKpykarolux. boraras peub — BaxkHasi 4aCThb UMUKA.

YX0KEHHOCTh, aKKyPaTHOCTb, OMPATHOCThL TOOpOKEIaTenbHas yIblOKa — 3TO BU3UTHAS
KapTOYKa YCIENTHOTO dYenoBeka. Omexaa — eme OJHAa BaKHAas COCTABJISIONIAS HMMHJKA.
Xopomiasi Kapbepa U peryTalus JeI0BOro 4YeJIoBeKa MOAPa3yMeBalOT CTPOTHMH CTHIIb: MPSIMbIE
JIMHUH, CAEPKAHHBII KPOil, OTCYTCTBHE MECTPHIX LIBETOB B OJICHK/IE.

[TpaBwibHO TOMOOpaHHBINA apoMaT MOTYSPKHET CO3JaHHBINA 00pa3. 3amax JO0KeH OBITh

CJIETKa yJIOBUMBIM, HE pezxm@x-q)lnla@mzp @
u
TOpbR PabOTAOT HA UMHTK.

AKkceccyapbl — 3TO T€ Ba)XKHbIE MEJIOYH,

[MpakTira: BKP: Cecensa nmoa ko

deckull mOpTpeT A@I0BOrO HelOBeKa — Bropas cocTaplsolias HMuDK.

Kapnepa ctp Te(IaJ 6 6 T)l yj: a Q‘Opﬁﬁna?oznenenmmn qepTamMu
o —

xapakrepa: nerfeyctpeNiieRHocTb0/ sMoLHONATBHOM V! ocThbio, “YMeHUEM MPEe0I0IeBaTh

TPYIHOCTH. ﬂ 0 jaxtlﬂ BI3BIBAIOT YBaKCHHE Y

OKPYKAIOIIHX. i ey x@m a ‘RTUGH YKPETUTh JI0BEpUe

K CBOMM HpO(i)CCCI/IOHaJ'II)HI)IM KaueCTBaM, HYXHO HE€ TOJIbKO pa3BUBATb IQ, HO U YUYHUTHCA

yIpaBJIATh SMOLMOHAIBHON CEepoil, TPEHUPOBATh HABBIKHA IICUXOJOTHUECKOT0 BO3EHCTBUS.
OpgHa w3 OCHOBHBIX 33Jad MMHMJDKA — TOJYEPKHYTh JIydlIME€ JIMYHOCTHBIE
XapaKTEPUCTHUKHU.
Bbpaitan Tpelicu, ycriemHblii OM3HECMEH, YBEPEH: HE CTOMT JKJaTh, UYTO OKpY>KaroIlue
OLIEHAT Bally JMYHOCTb, HO COBCEM HE 00paTaT BHMMaHHUS Ha BHEHIHOCTb. UTOOBI Kapbepa
IIOLIIa BBEPX, BO3BMUTE HA BOOPYXKECHHME LICHHBbIE pekoMeHaauuu. Kak mpaBuio, B yCHEIIHON

KOMITAaHUH JIPECC-KOJ HAauMHAETCS CBEPXY [4].

4.3 Umumx nuiepa 1 UMUK KOMIIAHUU

Pazauume MCXKAY HUMHIKEM JIMACPA W KOMIIAHHMMU 3aK/II04acTCad B TOM, 4YTO HCpBI:Iﬁ

OTHOCHUTCSI K KOHKPETHOMY UY€JIOBEKY M MOKeT He(hopMaJbHO XapaKTepHu30BaTh rpymiy. Bropoe
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MOHATUE — BIOJHE (OPMAJIM3OBAHHOE SBJICHUE, HANPSMYIO BIUSIOIIEE HA PE3yJIbTaThl
JESTEIbHOCTH KOMITAHWHU, KOTOPOM NIpPUCYIl TOT WM MHOM UMHIXK. PaccmarpuBaTh UMUK
KOMIIAaHUHU TOJIbKO 4epe3 CTPYKTYpy JIMJepa 3TOM KOMIAaHHHM, MOXHO TOJIBKO B TOM Cllydae,
KOTJla PYKOBOJUTENb W JIUJAEP — OJMH 4YeNOBEK. Takoe MOJIOKEHHE JIel BCTPEYaeTCsl PEelKo,
MOATOMY PAaCCMOTPUM TaKHE ONpPEAENIeHHs Mo OTAeNbHOCTH [11].

[TonATHE «UMHUIK» SBISETCS OJHUM M3 CaMbIX BaXHBIX B OpeHA-MeHekMmeHTe. OHO
orpeseNnseTcss Kak yCTOWYMBOE IPEACTaBICHHE KIMEHTOB, MAapTHEPOB M OOILIECTBEHHOCTH O
IpecTKe MPEeINpUsITHs, KauecTBE €ro ToBapa M YCIyr, pemyTalud pykoBoautene. Mmmmx
KOMIIaHUU (TIpeIIpUsTHs) KpailHe BaXKeH, TaK KaK Ha €ro OCHOBE 0azupyeTcsl ee ycrex.

Cy1iecTByeT TakKe pyroe MHEHHUE, YTO TAKOE UMUK KOHKPETHOTO MPEANPUATHS. DTO
B c(pepe XO3sIMCTBEHHOH AESITEIbHOCTH 00pa3 MpeAnpusaTHs WIK OpraHu3alui, GOpMUpPYEMBIN y
noTpedureseil mpoIaBLoM pa3IunyHbIMU criocobaMu Eciy roBOpUTh HHBIMH CIOBaMH, TO UMHJIK
OPEeaNpusATHs — 3TO TO MHEHHE, KOTOpOe CJIOXHMIOCh 00 OpraHu3alMu y norpeOuteneil ee
TOBapOB, YCIYT, T.€., 00pa3, KOTOPBIA acComMUpyeTcs ¢ o0bekToM [17].

CymectByer 0H11/160q® M*'nl,@ I/Ip( 0 TO XK€, UTO M pemyTauus. JTU J1Ba
u
e

IOHATHA CICAYCT pas3jindyaTtb W pacCMaTpuUBaATLEOT, HO, TaK KaK HMMHIXK CO3aacTCA CaMHM

[pagmra:-BKE:; Cecona mon K

€TCiA B CO3HaAH MNOTPCOUTCIICU (CCJII/I 9TO KacCacTCst

npouecce I 0 Hg QQC 0151 H)O'06568.200M7p? CYIIHOCTh TIOHATUN
myT > 0 .

CAMHIDKY U < puc. ™)
100627/2@mail.ru

Penymauyus

AIPUATUSA) B

PekomeHgaums K nocoeetyw opyrium o6paTTLCA K BaM

Yreepxaewwe \ K sam A 0Gpaulych B Nepeyio ovepeas

Nmudn / SKCnepHmeHT \ _____________ MokaxuTe mHe, 4To BbI MOXeTE
/ MpeApacnonoxeHHoCTs \ o SlkBaMobpawyce

Muax \ ........ FlsHal, uTo B cOGOR NpeacTasnsere

Xopowiee 3HakomCcTeO \"'“E'CTOE*E":MW
BocromuHanne \ ... FlnomHio Takylo komnamio

YsHaeanue \ Al Bugen oo Hassanve panbwe
SameLuaTenhcrao FI, Ka¥eTCA, BMaen ato HaieaHne npexge
PESUAT S N o

Pucynok 1. CymHocTh UMHUKa U penyTalluy NPENpUsITUS
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PucyHok moka3bpIBaeT, 4TO M3HAYAJIbHO MHEHHE O NPEANPHIATHU Yy IMOTpeOUTeNs He
(dopmupyercst BooOIIIe, TaK KaK OH HUKOTJa He UMeJl ¢ HUM JIeJia, HUKOTJ]a He TOJIb30BAaJICS €ro
yCIIlyTaMy, HE YHNOTpeOJss UX MPOAYKIHUI0 M JaKe HE CIbIal O KOMIaHHH, a Takke O ee
IPOAYKIMH OT 3HAKOMBIX. DTOT YpOBEHb JUIs NPEANpUATHS Haubojee HeOIaronpUsTHBIN, Tak
KaK OH HE TO03BOJISIET F'OBOPUTH O TOM, YTO MPOIYKLMS MOJIb3YyeTCs CIpocoM. TeM He MeHee,
€CJIM KOMIIaHMsI TOJIbKO HAYMHAET pa3BUBAThCs, TO B Hayaje CBOETO JKU3HEHHOTO LIMKJIA MOYKET
co3ath 0a3y JUIsl XOpOLIel pemyTaluu, eciid co3acT CBOM UMUK U Oy/leT ynopHO paboTaTh B
nanHoi cdepe PR [18].

Crnenyromuii ypoBeHb — HMM/DK HPEANPUATHA. 3AeCh Yy MOTpeOUTeNs NpORyKIHH
KOMITaHUU (OPMHUPYETCS ONpPEACTICHHOE BIIEYATICHUE O CaMOM KOMITAaHUH OJiarogapsi pexiame,
PR, wyacTblM NO3UTUBHBIM (MJIM JK€ HETaTUBHBIM) OT3bIBaM U T.1. Ha ypoBHe wummmxa
OpeANpUsITHE MOXKET BIUATH Ha MHEHHME MOTpeOuTeNnel, ycTaHaBiMBas JIOTOTHUI, JIO3YHT,
MOBBIILIAS KAYECTBO MPOAYKIMH, KOHTPOIHUPYSI LIEHBI.

ITocne Toro, xak KoMmaHus yxke chopmupoBana CBOHM 00pa3 M cTaja y3HaBaeMOM

MPAKTHYCCKH BCEMHU U Be3HOqF§fx®e @ms{, KOTOpasi BO3HUKACT B CO3HAHHUU
ITh

notpebureneil. PemyTanus KoMmaHuu MOXKET N@3UTUBHOM, O YeM TOBOPHUT €€ «I00poe

BHOM 3 TCo f1ac K < yP¥R, J
[pagTyka @K‘Fﬂ’ Q@@Wﬂ MO/ KITFOY
@ yeTC 236 MMH/JDKA, KOTOPBII
B KOMIIAHWH, TBI @IZM T a W UMUIKEIOTHH.
Kpome Toro, SFOTCSI HEOTBEMIIEMBIMU
B IIOHATUU «Hjaﬂﬂ 614 m@mjlmm

Ecnu CgBop
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HJEHTHYHOCTH

GUOEHILE, MUCCIA,
gurocogusa, uennocmu,
KOPHOPAMUSHAR Ky TP

HMITE

UM0 KOMHAHUA KOMMYHULUPYEM ©

HOMOWBH MAPKEMUHIA U READ]

BPEH]]

oﬁemaﬂue KOMHAHUI
KACAMETHHO €8 npm}yxuuu

PEIIYTAITHA

umo {}}',‘r{ﬂh'}}!! U Z080pAM 0 KOMHAHNEN

Pucynok 2. CtpykTypa nporecca popMUPOBaHUS PeryTallluy MPeITPUsITHS

O4YHO.

Ha pucyHke MOXHO YBHUJETb, W3HAYaJIbHO B TIpOllecCE€ CO3JaHusl U

Mpakrmnke: BKP-Ceeecns TIORKAIOY

BINAHHUECM HeOT’beMJ'IeMbIX anI/I6y'TOB J'IIO6OI/I KOMIIaHUHM: MUCCHUA, (1)I/IJ'IOCO(1) CJIK, 3aJa4u,

KopnopaTHBr8 Kl JI ) % @@ @@@gﬂ?ﬂ@ﬂpﬂﬂﬂ/lﬂ BO3HHMKAET
s .

OHpGI[GJICHHI:IfI UMUK HCIIOCPC/ CHHO B IpoHeCcCce W 1noa BIUMAHUCM KOMMYHUKAIIWH. Ero

npeHHpHﬂTneTc@@82@ @:malﬂmru OT TOro, UTO XOUET

IMOJIYYHUTb B KOHIC ,Z[eCB HCOOXOAHUMO II ThCA COOTHOLICHNH I.IeJ'IeI/I U KOHCYHOI'O

pesynbrara [9].

Kcratn, Mk kommanuu He Bceraa (opmupyercs Omarojapsi mpoaelaHHOW paboTe
MEHEJKEPOB MMEHHO B BOIIPOCE UMHUIKMENKEPCTBA, OH BO3HUKAET B JIIOOOM CiIydae B Ipolecce
(YHKIMOHMPOBAaHUS KOMIAaHUU. VMUK SBISETCS OCHOBHBIM 00pa3oM, KOTOPBI BO3HUKAET B
00I11eCTBE, ACCOLUUPYS €r0 TOJIBKO JIMIIB C ATOM KOHKpeTHOI Komnanuei. Ecin Hax co3ganuem
UMHDKA YCepJHO U TPOAYKTUBHO pabOTaloT, TO OH CTAHOBHUTCS KayeCTBEHHBIM,
OJ1aronpusATHBIM U IJIABHO MpeBpalaercs B opena [7].

Bpenn — ToBapHBbIi 3HAaK, TOProBast Mapka, IIMPOKO U3BECTHOE TOPrOBOE MUMsl KOMITAaHUH
(ToBapa, YycCIyru), TMOJOXKHUTEIBHO BIMSIOIIEE HA pEMyTalMi0 KOMIIAHMM M  ClIy’Kallee
CBOEOOpa3HON TapaHTHEH OKMAAeMOro KadecTBa ToBapa (ycimyrH). pyrumu ciloBamu, 3TO
o0elannue KOMIIAaHUM OTHOCHUTEJIBHO KadyecTBa €€ TOBApOB, yCiIyr. Bo BceM Mupe cyliecTByeT

MHO>KECTBO OpEHJIOB, KOTOpble 00pa3oBalKCh IMOJ BIMSHHUEM HMMHUDKa KomnaHuu. Hampumep,
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opennsl «Gillette», «Levi Strauss & Co», «Aspodaory, «Adidas», «Coepbank» M MHOTHE
JpyTHE.

OHH TTO3BOJISIIOT HE MPOCTO HISHTH()HUIIMPOBATh KOHKPETHOTO MTPOU3BOIUTEIS TOBAPOB,
WK K€ TIPEJCTABUTENS YCIyT, HO TaK)Ke XapaKTePH3UPYIOT KayecTBO MPOIYKINH, 32 KOTOPYIO
noTpeOuTeNs roTOB 3arIaTuTh. M TOMBKO IMOCe TOro, Kak MOSIBIAETCS OpeHA O[] BIUSHUEM
UMHDKA, (OpPMHUPYIOIIETOCSs W3 WICHTHYHOCTH KOMITAHWH, BO3HHKAET IIOJIOKUTEIbHAs
peryTanus MpeanpusaThs, KOTopas He MPOCTO TOBOPHUT O Ka4eCcTBE MPOAYKIUHU WIA O €AHMHOM
HarpasJIeHUN GUI0cOGUU KOMIIAaHUHU, HO TaKKe JaeT BO3MOKHOCTH IMOTPEOUTEIIM 00paIiaThCs
MMEHHO K 3TOMY MPEANPUATUIO U PEKOMEHI0BAaTh €r0 CBOUM 3HAKOMBIM [6].

MecTo U posib UMUK MIPEINPUATHS B CTPYKTYpe mporiecca GOpMUPOBAHHS PEMyTaIllH
OCTaeTcs 3HAYMTENFHBIM, TaK Kak Ojaromaps palMOHAIBHOMY IOAXOQY K (OPMHPOBAaHUIO
o0pa3za y MOTEeHIHAIbHBIX TOTPEOUTENEH, OHU CTAHOBATCS PEATbHBIMH, YTO MTO3BOJISIET TOBOPUTH
O TMOBBILIEHUU J0XOJO0B KOMIAHUU. B OCHOBe mMMHKa JIEKUT MHOXKECTBO MENKHX JETaleH,
KOTOpBIE B COBOKYIIHOCTH TOPOXKIAIOT IO3UTHMBHOE MHEHHE O Jejax MPEeANpHuaTusi, ero

MPOJIYKIUH, COTPYAHUKAX U @:qﬂ @ ycllyraMu 3TOM KoMmmnaHuu. B nenowm,
okcne

UMUK IIPEATTPUATHUA ITO3BOJISIET TOBOPUTH O €T OCTH.

[pakTura: BKE-Ceceua nom-KroY

HOC MG(?I‘O B OpMI/IpOBaHI/’I/I TTOJIOXKHUTCIBHOTI'O UMH)KAa KOMIIAHWHA 3aMHMMACT TAKXKEC

==8(800) 100-62-72

Kopnopari 1 m Laﬁ kopf)!mlmﬂ penyTauma
WHoMBMAYanN (eoBn Me MMuaxa ¢
(yaHaBaeMOCTb KoMNaHwu) LeHHocTAMK noTpebuTenei)
-
obparHas CBA3b
MonsTHe XapakrepucTnku
VX Y3KaBaeMoCTh, 40BepHe, OpUeHTaLMs Ha noTpeBuTens, KayecTBo
MEHEKMEHTa, 3MOLMOHANLHOCTh, YYBCTBEHHOCTb, MHHOBALMOHHOCTL
PenyTaus YeCTHOCTh, 3TUYHOCTB, NOPSAOYHOCTS, YBaXEHMe, aYTEHTUYHOCTD,
OTBETCTBEHHOCTb, BbICOKaA CaMOOUEHKa M T, M.
Cynepbpena HapexHocTb, fl0Bepue, NOAAEPXKA, NONOXATENbHbIE PEKOMEHAUMH

Pucynok 3. B3auMocBs3b UMHJKA U PEITyTal[MM KOMITAHUU

Taxum 06p330M, MOJXHO CACJIaTb BbLIBOJ, 4YTO UMUK IMPCAINIPHATHA — I9TO O6p213

KOMIIaHWH, KOTOpBIfI (I)OpMI/IpyeTCSI Ha OCHOBaHHH KOMMYHHKaHHﬁ, KOTOPBIC OCYHICCTBJIIAIOTCA
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MEXJy COTpYyIHUKAMHU NpPEANpUATHS U ero mnorpedurensiMu. VMumK MoeT ObITh Kak
NO3UTUBHBIM, KOTOPBIA co3fmaercs Onaromaps JETaNbHOM W OCHOBaTeNbHOW paboTe
CHEIHMAIMCTOB CcQepbl HMHIKMEHKEepCTBa, TaK M HETaTUBHBIM, OCHOBAHHBIM Ha IUIOXOM
Ka4yecTBe MPOAYKLNHU, OTCYTCTBUM pekyambl U PR u 1., UMUK KOMIAaHUU BaXKeH AJs TOTO,
YTOOBl CO3/1aTh KAYECTBEHHYIO pEMyTaldl0 KOMIAHWM, KOTOpas JaeT BO3MOYKHOCTh
peanu30BBIBaTh 000 MPOEKT, AaKe PUCKOBAaHHBIM, W IOJydyaThb W3 HETO MPHUOBITH TOJBKO
Oyarozaps TOMy, 4TO 3Ta KOMIIAHUS UMEET MO3UTUBHYIO permyTanuio [19].

Nmunmx nunepa — 3To MOHATHE Oojiee y3KO€ MO CPABHEHUIO ¢ MMHUIDKEM KOMIIAHMHU,
IIOCKOJIBKY XapaKTepU3HPYET 3a4acTyl0 TOJIBKO YEJIOBEKa WM Ipynimy Jrojed. Tem He MeHee,
UMHJDK JTHJepa TaKKe BaXKCH JJIs1 KOMIIAHWHU, B KOTOPOH TakoW Juaep padoTaeT, Tak Kak Juep
MOXKET MPEACTaBIATh MHTEPEChl CBOEro MPENNpHITHS U MO3ULIHOHUPOBATH ceOsl Kak JIMIIO,
obo0maromiee 06pa3 CBOMX MOCIE0BATENEH, IPUBEPIKEHIIEB, a €CIH JUAEP — PYKOBOJIUTEID, TO
U TIOAYMHEHHBIX. B 1enoMm, cyliecTByeT psl MMUKEBBIX XapaKTEPUCTUK JHIepa JIoOou
KOMMepYecKol cTpyKTyphl. PaccMoTpum ux crienuduxy [3].

1) Umumx nuaepa 3a®;t_I)H{®m[ epT XapakTepa denoBeka. B ciydae,
|

KOTJla YeJIOBEK CIOKONHBIN, ypaBHOBEIICHHBIN N iMeed MaTEMaTUUYECKU COCTaB yma, TO €My

MpakTuKa:BKP-Ceccns noaKmou

I[OJI)KGH pabotarh I8 HEpBYIO Ouepedh Hand CO3J1aTh Kayec HbIM HMUJTK,

TOJKPENUB T ﬁ r@ wﬁaZTepTvZA

2) UMk o1 1[8 Q/’D oToOpa na MOCKOJIBKY B Tjlazax
00111eCTBEHH €H MOMHUTH BCeraa, TaKk
Kak Majeunmniee HQQ@Z?’\Z]@M élTll TU

3) UMumx u penyrauus JMaepa B3aUMOCBSI3aHbl M JIOJDKHBI Pa3BUBAThCS COBMECTHO.

Wmunmx nunepa 370 o0pa3, KOTOPBIM OH caM CO3JAeT C LIeNbI0, YTOObI BBI3BAaTh y ayJUTOPUU
olpelielleHHOe MHeHue o cebe. Pemyrtamus 3TO peajbHOE COCTOSHHE, MHEHHUE ayJIUTOPHH,
KOTOPOE YK€ CI0KUIIOCh. Eciy peryranuio noaaepKuBaTh MOJI0KUTEIbHBIM UMUADKEM JIUACPA,
TO OHa Oy/eT pa3BUBAaThCS B NMPaBUILHOM HallpaBieHUU. B 3TOM ciyyae CTOMT MOMHHUTH, YTO
Ba)XKHEE HE COOCTBEHHOE JKEJIaHMWE JMJepa IpPE3eHTOBAaTh ceOs, a CTPEeMJICHHE COXPAHUTh
pernyTanuio 1 100poe UMsi KOMITaHUH.

4) mumx nuaepa HyXJaeTcsl B MOCTOSHHOM IMOJJCPKAHUU C TOMOIIbIO MHTEPBBIO,
koH(pepeHuuid, obmenuss co CMU u BceMH BO3MOXXHBIMH HMCTOYHHKAMH PACIpPOCTPAHEHUS
nHpopmanuu. ['1aBHas 11e71b B TAKOM aCHEKTe — ObITh NOIYJIIPHBIM, OBITh «HA BUIY».

5) DdodexT opeosia — OJUH W3 BaXKHBIX 3JIEMEHTOB (POPMUPOBAHUS HMMUKA JUAEpa
KOMIIAHWH, TaK KaK MO3BOJIIET MAaKCUMAJIbHO OBICTPO M Ka4eCTBEHHO MOIYYUTh pe3yibTar. Ero

Lelb — IIOCTPOCHHWE MHEHHMs, YTO YCIEHIHBbIM 4YEJIOBEK YCHIEIIeH BO BceMm. Ecim smuaep
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CIPABJIIETCS CO BCEMU CIIOKHBIMM 33J]a4aMM, KOTOPBIE MOSBISAIOTCA B KOMIIAHUM, TO OH MOYKET
BCE.

6) ApXeTurl MOKPOBUTEISA, 0TI, T€POsl, 3aIUTHUKA — 3TO TO, YTO 3a4acCTYIO JOXKHUTCS Ha
ieun auaepa KoMnaHuu. OH JOJDKEH CBOMMM IIOCTYIIKAMH, CJIOBAMM IOATBEPKIATh €ro Ul
CO3/1aHHUs LENbHON KapTHHBI.

7) Umumx nuaepa BO MHOIOM 3aBHCHUT OT KOPIOPATMBHOM KYJIBTYpbI, IIOCKOJIBKY €r0
BOCIIPUHUMAIOT Y€pe3 TO, KaK B KOMIIAHUH B3aMMOJICHCTBYIOT TPYAOBbIE CBSA3H, CYLIECTBYET JI
HOpSIOK Ha pabore U T.1. B Takoil cuTyanuu pyKOBOAUTEIb-THIEP AOKEH M03a00TUTHCS O
BHYTpPEHHEN cpezie KOMIIaHUU, TPYIOBOM IMOPSIIKE U KyJIbTYpE.

8) MMumx nmmepa Takke 3aBUCUT OT He(OpMaNbHBIX BCTpedY, KOpropaTuBoB. Ecim
KOMIIaHUSI UMEET XOPOLIEro JUAepa, TO OH HUKOTJA HE MO3BOJIUT MOCPEACTBOM UYPE3MEPHBIX
IOCTYIIKOB JINZIEpa UM WIEHOB KOMaH bl OUE€PHUTH pemyTaiuio Gupmsl [9].

Kpome crnemmduyecknx XxapakTepuCTHK HMMJKA JUAEpa KOMMEPUYECKOW CTPYKTYpHI,
CYLLECTBYET PsIJl XapaKTEPUCTUK, NIPUCYIIUX HETIOCPEICTBEHHO JIMUYHOCTH JIujiepa. PaccmMoTpum
ux nainee (tabmmma 6). 3mecy BHIHO! KpoMe TOIFO) HTO Jinaep MOCTOSIHHO JOJKEH MOMHHTH O
CBOEM 00pa3ze Kak JIMIle KOMIIAHUH, TAK)Ke OH JOJDKEH ObITh caM 1o cebe OJIM30K K Hjaeay, Tak
KaK SBISIET Sy TIPAMEPOM. M UK TTOAUMHEHHBIX.

Tabnuua 6. JInuHble XapakTepUCTUKA UMUIKA JTHIEPA

NunnBuayansHOCTH Ona MOXeT MPOSIBILITECS B caMbIX PA3HBIX 00JIACTSX -
HpearnoYTeHUI B Oa&KAeS, B3rIIaMiL Ha KU3Hb... UMUK
fimyiepa 3aBUCUT OT TOTO, Kak OH Oy/IeT CMOTPETh Ha ce0sl U
Ha Miip. . HysKHO MPOSBIISATH HHANBUAYAIBHOCTD.
[Morenuuart 3ro BHYTPECHHS [cHIa JIMCPa, €T0 CKPHIThIE BO3MOKHOCTH,
xapu3ma:-bes moTeHIMana HeBO3MOKHO (POPMHUPOBAHUE
MO3UTUBHOTO MMH KA. [ToTeHIMAN Tuaepa BKIIOYaeT
YBEPEHHOCTh, SHEPTUYHOCTh, HHUIIMATUBHOCT,
MIPUBJIEKATEIbHBIN UMUK (YMEHHE KPacUBO ce0sl MOAATH).
[TpodeccrnonanbHbie TpeGoBanus K TUAEPY OJUHAKOBBI: JOHKEH UMETh
XapaKTePUCTHKU oOpa3oBaHwme, OBITh KOMIICTCHTHBIM; HPABCTBEHHBIC
LIEHHOCTH, TICUXO0JIOTHYeCcKre HaBbIKH. [IpodeccrnonanbHbIi
UMUK (POPMHUPYETCS TOIaMHU, HY>KHO TIOCTOSTHHO
MOJITBEPKJIATh CBOM MpodeccroHaIN3M.
[TepconanbHbIC OdeHb BOKHBIM SIBIISICTCS] XapaKTep YEIIOBEKA, €ro
XapaKTePUCTHKU TEMIIEPAMEHT, GU3NYECKOE U TICUXOJIOTHUYECKOe COCTOSTHHE,
THU JINYHOCTH, CTUJIb MIPUHSATHUS PSIICHHM.
Conmanbhblie xapakTepucTuku | CerogHs y»e He CTOJIb BaXKHBIM SIBIISICTCS MPOUCXOXKICHUE U
CTaTyC YeJIOBEKa, HO 3TH (DAKTOPHI CHIIBHO BIIUSIOT HA
umMupK. Jlunep Oyner BOCIpUHUMATHCS MHAYE, YEM
HEKBATH(DUITUPOBAHBIN 1 6€3 omnbITa pabOTHI YEIIOBEK,
CTaBIIMI PYKOBOAMUTEIIEM.
['ubxocTh Jaxe camblil NPEKPACHBIN JTUAEP HE BCETIa MOKET JIOHECTH
3TO0 IMyOnuKe. 310 nHOOPMALIMOHHBIN AePUIHT. 3a1a4a
CMMU - cienath NO3UTUBHBIN 00pa3 jaujaepa MyOoJudHbIM. A




TUIeP AOJDKEH OBITh THOKKM, YTOOBI MPENOIHECTH ce0sl B
JIYYIIEM CBETE.

WNnentuduxanms

KakuM Obl yHUKaJIBHBIM JIUJIEp HE ObLI, COTPYAHUKAM BCera
XOYeTCs] HAUTH B HEM UTO-TO CXOKEE C HUMH,
UICHTU(PHUIUPOBATH Ce0s1 C PYKOBOJIUTENEM U MOHSATH, YTO
OH TOKE YEJIOBEK U €My CBOICTBEHHBI T€ K€ KadecTBa. JTa
UMHJDKEBast XapaKTEPUCTHKA pacrioyiaraet K cede Tex, KTo
BOKPYT HauaJbHHUKA M IOMOTAeT B OOIIEHHUH.

[Ipuponnblie kauecTBa

EcTh nmuaepsl, KOTOPBIM OT MPUPOIBI HE TaHO OBITH
KpaCHOPCYMBBIMH. KOHG‘IHO, CCTOJHA MOYXHO HAYyUUTBCA
BCEMY, HO €CITU IaHO OT MPUPOJIBI - 3TO TOIHKO MOMOTAET B
pabore.

I/ICXOI[SI M3 BBIIICHU3JIOKCHHOI'O, MOXXHO 3aKJIIOUHWTb, YTO Ka4CCTBCHHO COCTaBJICHHBIN

UMUK JIUepa TO3BOJSIET CO3/aTh IMOJIOKUTEIbHYIO penyTanuto kommanuud [11]. Mer

pacCMaTpuBaCM IMOHATUC JIMACPA KOMIIAHHH B KAa4YCCTBC €C PYKOBOAUTCIIS, TaK KaK YCIICHIHOC

IpeanpudaATuC HC MOXKET HUMCTb PYKOBOIUTCIIA, KOTOpLIfI HC ABJACTCA JIMACPOM. JInuHbpie

XapaKTepUCTHKH MMH/DKA JHAEpa B Imporecce (GOPMHUPOBAHUS UMUIKA HPEANPHATHA, A, KaK

CJIEICTBHE, €r0 pemyTanuu, uipatoT/oucks BaxHYI0, poib) be3 moctosHHON U ycepiHON paboThI

HaJ co0o0#l, HUKAKOW JHIEpP HE CMOXKET YAEpKATbCSI B Kpecie pPYKOBOAMUTENS, TaK Kak

npeanpusTae” Oy1eT YCHEIHbIM__TONBKO B ¢#TOM  CIYHYde,) €CTI €Tro ~Mue; ] oOpas oyaer

nmoAACPKUBATHCSA KAYCCTBCHHBIMU PR-tTexHOIOTMAMU U HUMUJKEM PYKOBOAUTCIIA-IUACPA.
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3aKIroYeHue

Takum oOpa3oM, U3yUUB MOHIATHE U CYIIHOCTh UMHUJKA, €T0 33a/1a4H, CTPYKTYPY, @ TAKKE
BIMSHUAE WMHUJDKAa Ha JCSTEIbHOCTh MPEINPUSATHIA, MOXHO CKa3aTh, YTO HMHUK SBIISCTCS
BROKHEUIIUM (PaKTOPOM, KOTOPBIH CIOCOOCTBYET IOBBIIICHHIO KOHKYPEHTOCIIOCOOHOCTH U
YIYUIIEHUIO OTHOILEHHS MOTpeOHuTeNel, COTPYAHUKOB MPEANPUATH, MPEICTABUTEICH BIIACTH.
[TosToMy HEOOXOIMMO YIENIsATh BHUMAaHUE (POPMHUPOBAHUIO TIOJIOKHUTEIBHOTO UMUK, KOTOPBIN
Oynmer OnarompusitHO W 3(PGEKTHBHO BO3JIEHCTBOBATh HA JIEATEIBHOCTh M TEPCICKTHUBBI
pa3BUTHS TPEANPHUSITUS, YYUTHIBas BCE HIOAHCHL. MecTo nuaepa B (HOpMUPOBAHHH TaKOTO
HUMU]JKA — JIMIO KOMIIAHUH, TAK KaK OH JOJIZKCH NPCACTABJIATH HC TOJIBKO CBOU MHTCPECHI, HO U
HHTCPEChI KOMIIAHWHA U IMTOKA3bIBATh €€ OTHOIICHUEC KO BCCM KIIIOYCBLIM ay IUTOPUAM.

JIJIss MHOTHX COBPEMEHHBIX JIFOJICH JIeJIoBasi Kaphepa B HACTOSIIEE BpeMs MpuoOpeTaer
erre OoJiee BAXKHOE 3HAYCHUE, YEM HECKOJIBKO JIST Ha3ajl. YIpaBJIeHHE Kaphbepoll B COBPEMEHHBIX
YCIIOBUSIX — HE TONBKO crmoco0 3apaboTaTh OOINbINE, HO U OCHOBHOE CPEICTBO YIpPABICHUS

XKU3HBIO IS HpO(beCCI/IOHaJ@ uc_rFq,C)aii 31e, rAe Obl OHM HU HaXOJIWJIHCH.

o o o
ﬂeI/ICTBI/ITeHBHO, Kapbep€ H €€ INNIaHUPOBAHWIO B ECOBPEMCHHOMW CHUCTEME MCHCIKMCHTA

I_I a HE rﬁK[Pe 3@ — pogeqC HST L‘I

p mgcad caMOTek, & ynpalneHme ngg HHHCEQmIpKQIID
coboii cioxk 7 8@@0ITPTFQ QOMﬁaZycr;TZapbepa — KIKOYEBOM

- o
3JIEMEHT K COSHaHU BOMa e bHhIx HAKOMC pit enmreit €IbHOCTH MHBECTOPA
U 6H3H6CM€H1] Kapbepa p'B;ICTaB sieT cO00M MaKCHMaJIbHO
s dexTuBHOE HQBQZZ@meé(L ﬁr(f] UHeKo HE TMOJHOE €€
olpezesieHue
Hcxonst U3 BBIMICU3IOKEHHOTO, MOXKHO 3aKJIIOUUTh, YTO KA4€CTBEHHO COCTABJICHHBIMN

UMUK JIMepa TO3BOJSET CO3/aTh  IOJOKUTENbHYIO  pEemyTaluilo KOMOaHUH. Mbl
paccMaTpuBaeM MOHATHE JUAEpa KOMIIAHUU B KAYECTBE €€ PYKOBOJAMTENS, TAK KaK YCHEIIHOE
NpeAnpUsITHE HE MOXKET HMETh PYKOBOIUTEINS, KOTOPBIM HE sABiseTcs auaepoM. Jludnbie
XapaKTEePUCTUKUA MUMUDKA JHAepa B mpoiecce GOpPMHUPOBAHUS UMHUJKA TPEANPUITHS, A, KaK
CJIC/ICTBHE, €r0 PEMyTalluH, UTPAIOT OYCHb BAKHYIO POJIb. be3 MOCTOSHHON U ycepIHON paboThI
HaJg co0ol, HUKAKOW JHIEpP HE CMOXET YAepkKaTbCcsl B Kpecie pPYKOBOAMTENS, TaK Kak

npeanpusitie OyneT YCHEeHIHBIM TOJBKO B TOM Cllydyae, €cld ero Juio, obpa3 Oyzaer

IoAACPIKUBATBCA KaUCCTBCHHBIMU PR-texHOTOTHAMHU 1 HUMUJPKEM PYKOBOOUTECIA-INACPA.
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